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IMPORTANT NOTE
Apart from fair dealing for the purposes of private study, research, criticism, or review as permitted under the Copyright Act, no 

part of this report, its attachments or appendices may be reproduced by any process without the written consent of RPS 

Australia East Pty Ltd. All enquiries should be directed to RPS Australia East Pty Ltd.

We have prepared this report for the sole purposes of the Hotham Williams Economic Development Alliance (“Client”) for the 

specific purpose of only for which it is supplied (“Purpose”). This report is strictly limited to the purpose and the facts and 

matters stated in it and does not apply directly or indirectly and will not be used for any other application, purpose, use or 

matter. 

In preparing this report we have made certain assumptions. We have assumed that all information and documents provided to 

us by the Client or as a result of a specific request or enquiry were complete, accurate and up-to-date. Where we have obtained 

information from a government register or database, we have assumed that the information is accurate. Where an assumption 

has been made, we have not made any independent investigations with respect to the matters the subject of that assumption. 

We are not aware of any reason why any of the assumptions are incorrect.

This report is presented without the assumption of a duty of care to any other person (other than the Client) (“Third Party”). The 

report may not contain sufficient information for the purposes of a Third Party or for other uses. Without the prior written 

consent of RPS Australia East Pty Ltd:

(a) this report may not be relied on by a Third Party; and

(b) RPS Australia East Pty Ltd will not be liable to a Third Party for any loss, damage, liability or claim arising out of or 

incidental to a Third Party publishing, using or relying on the facts, content, opinions or subject matter contained in this report. 

If a Third Party uses or relies on the facts, content, opinions or subject matter contained in this report with or without the 

consent of RPS Australia East Pty Ltd, RPS Australia East Pty Ltd disclaims all risk and the Third Party assumes all risk and 

releases and indemnifies and agrees to keep indemnified RPS Australia East Pty Ltd from any loss, damage, claim or liability 

arising directly or indirectly from the use of or reliance on this report.

In this note, a reference to loss and damage includes past and prospective economic loss, loss of profits, damage to property, 

injury to any person (including death) costs and expenses incurred in taking measures to prevent, mitigate or rectify any harm, 

loss of opportunity, legal costs, compensation, interest and any other direct, indirect, consequential or financial or other loss.
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Introduction
What is Economic Development?
The economic development of a region is critical for maintaining and enhancing prosperity and quality of life of residents. Rising 

costs of living and increased competition and economic, social and environmental pressures drive the need for regional             

economies to grow, expand and diversify. 

The traditional goals and objectives of economic development include:

 

Economic development is not about encouraging economic growth for its own sake. Economic growth, poorly managed, can result 

in a range of perverse outcomes, including income inequality, a lack of social cohesion, environmental impacts and industry  

imbalances. 

Any initiative, action, project or investment, which helps to grow the economy in a manner that enhances the quality of life and 

prosperity of residents in the long-term, is a form of economic development. While investment in physical infrastructure, facilities 

and equipment is the most tangible form of economic development, changes in policies and plans, improved promotion or 

marketing or the implementation of incentives and other soft support can often have greater impacts on regional economies. 

Driving Growth in the Hotham Williams Region
Growing the prosperity of the Hotham Williams Region and its residents and communities must be a priority. Comprised of the 

Boddington, Wandering and Williams Local Government Areas, the Hotham Williams region of Western Australia is home to 

almost 3,900 people spread across over 6,100 square kilometres and numerous townships. The shire of Boddington is home to 

the largest number of people in the region, with over 2,500 residents. 

The region is located approximately 200km from the Perth CBD and is characterised by a mix of peri-urban, agricultural and 

mining communities. The region itself is strategically located on the Albany Highway, providing strong road accessibility north to 

Perth and to southern and south western parts of the State.

Successful economic development must be characterised by the above attributes:

Sustainable – Providing long-term, recurring benefits to the community

Equitable – Providing benefits to a wide range of groups and cohorts 

within the community

Practical – Achieving real tangible outcomes

Local – Generating benefits for local businesses, residents and the community

Attainable – With goals and objectives that are supported by evidence
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Figure 1 Hotham Williams Region



Need for an Economic Development 
Implementation Strategy
These unique characteristics present many challenges and                       

opportunities to the growth and diversification of the Hotham Williams 

regional economy. Policies, projects and investments are required to 

address these challenges and leverage these opportunities for the 

benefits of industry, business, communities and residents. 

All levels of Government play an ongoing role in economic                         

development and facilitation, through the delivery of infrastructure and 

the establishment and maintenance of policies and plans that attract 

and support private investment and activity. However, increasingly 

constrained fiscal resources, coupled with growing economic             

competition from around Australia and the world, means it is essential 

that any actions and investment by Government are delivered in a 

coordinated and integrated fashion.
    

Government however, can only do so much to facilitate and grow local 

economies. Jobs, incomes and economic value add are primarily 

created by the private sector. Business and industry are the principal 

drivers of economic activity, through investments in new commercial 

developments and opportunities. Similarly, community and 

not-for-profit groups can play a significant role in regional economic 

development. The delivery of health, social assistance, sport and         

recreation and education services not only provides residents in local 

communities with an enhanced quality of life, but also generate 

economic activity. 

Finally, it is important to recognise that the goal of economic                    

development does not vest with any single institution, industry or 

community group. It is the responsibility of all residents and all parts of 

the community. Successful regional economies are the ones                  

characterised by high levels of community leadership, a culture of 

entrepreneurship and a general “can do” attitude.

Understanding the complementary role of public, private and 

not-for-profit sectors and the broader community in the development 

and growth of a regional economy is critical to its success and to the 

prosperity of local economies.

GOVERNMENT

BUSINESS
AND

INDUSTRY

COMMUNITY
GROUPS

HOUSEHOLDS
AND

RESIDENTS

Figure 2 Partners in Regional 
Economic Development
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Structure of the Strategy
This Economic Development Implementation Strategy establishes a framework for coordinated investment in the region.  It 

includes: 

            consideration of existing policy and plans related to the region’s economy, 

            identifies the major drivers, challenges and opportunities for the region 

            establishes a vision for the Hotham Williams economy. 

            identifies a series of economic development programs for delivery by stakeholders and specific actions, projects and   

            investments required to realise the region’s economic potential. 

The structure of the Strategy is outlined below. This structure not only seeks to provide an evidence-based framework to support 

the preparation of investment prospectuses and funding submissions, but establishes a cohesive, compelling and positive           

narrative of the economic opportunities and potential of the region. 

A Vision for the 

Hotham Williams Region

Policy and 

    Planning

         Framework

                Implementation 

                  and Action

                       Plan

                    Assessing   

                the Hotham

                   Williams   

                   Economy    

Economic 

   Development 

          Programs
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Figure 3 Hotham Williams Economic Development Implementation Strategy Structure
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The Hotham Williams Region is Dynamic, Prosperous and Sustainable… The Hotham Williams economy generates                 

significant prosperity for local residents and communities in the long-term and is regarded as a dynamic and attractive place 

to live, work and play.

The Region leverages its foundations in agriculture and mining... The current strengths and comparative advantages of 

the Hotham Williams region for a strong and resilient base to the regional economy. 

To attract new residents, industries and businesses… The economic activity in the foundational industries are leveraged 

to help grow the population of the region and increase the number and type of industries and businesses that call the 

Hotham Williams region home.

The regional economy is diversified and globally competitive... Economic value added is generated by a range of sectors 

and businesses and industries in the region can compete effectively in national and global markets.

supported by entrepreneurial culture that welcomes investment... Residential and business communities are                            

entrepreneurial, continuously identifying and seeking investment opportunities in an ever changing global economic 

environment. New investment is welcomed and encouraged.

and supports the creation of skilled and high income employment opportunities. The generation of                                         

knowledge-intensive, high skilled employment opportunities is a priority for the region. This employment is traditionally 

higher paid and is more sustainable in an increasingly competitive global market.

A Vision for the Hotham Williams Region
Vision Statement
The future of the Hotham Williams economy will be determined by the capacity of stakeholders to leverage the region’s drivers, 

characteristics and capacity for growth. The following vision is proposed for the Hotham Williams region.

“The Hotham Williams region is dynamic, prosperous and sustainable. The region leverages its foundations in agriculture and mining to 

attract new residents, industries and businesses. The regional economy is diversified and globally competitive, supported by an 

entrepreneurial culture that welcomes investment and supports the creation of skilled and high income employment opportunities.”

This Vision is comprised of a series of discrete elements:

Achieving each element of this vision is critical to ensuring the economic, social and environmental potential of the Hotham 

Williams region is realised and appropriate investment is attracted.

Aspirational Population Target
Benefits and Challenges of Growth
The Hotham Williams Region is characterised by a small residential population. The lack of a critical mass is regarded as a               

significant barrier to realising the economic, social and environmental potential of the Region. Just as population growth drives the 

growth of the economy through increased expenditure and demand for population services, so too can the economy drive the 

need for more residents. 

Population growth, like economic growth, should never be pursued simply for the sake of growth itself. A Region can experience 

perverse impacts and outcomes from rapid population growth if it is not pursued in a strategic and effective manner. These 

impacts can include rising cost of living, reduced amenity and quality of life, poor access to essential services and facilities and 

declining population retention and attraction. 

Instead, a balance must be continually struck between economic, social and environmental sustainability if the quality of living and 

prosperity of residents and businesses is to be maintained and enhanced. 



The Hotham Williams Region is Dynamic, Prosperous and Sustainable… The Hotham Williams economy generates                 

significant prosperity for local residents and communities in the long-term and is regarded as a dynamic and attractive place 

to live, work and play.

The Region leverages its foundations in agriculture and mining... The current strengths and comparative advantages of 

the Hotham Williams region for a strong and resilient base to the regional economy. 

To attract new residents, industries and businesses… The economic activity in the foundational industries are leveraged 

to help grow the population of the region and increase the number and type of industries and businesses that call the 

Hotham Williams region home.

The regional economy is diversified and globally competitive... Economic value added is generated by a range of sectors 

and businesses and industries in the region can compete effectively in national and global markets.

supported by entrepreneurial culture that welcomes investment... Residential and business communities are                            

entrepreneurial, continuously identifying and seeking investment opportunities in an ever changing global economic 

environment. New investment is welcomed and encouraged.

and supports the creation of skilled and high income employment opportunities. The generation of                                         

knowledge-intensive, high skilled employment opportunities is a priority for the region. This employment is traditionally 

higher paid and is more sustainable in an increasingly competitive global market.

Aspirational but Achievable
Current State Government population projections indicate that the population of the Hotham Williams region will continue to 

grow in line with historical averages to 2026, averaging a growth rate of 2.0% to reach around 5,000 people. However, if the 

Hotham Williams economy is to reach its full potential, a larger population, customer base and labour force will be required. The 

identification of Boddington as a SuperTown by the State Government in 2011, coupled with the economic drivers of the region, 

mean a higher population growth target is achievable. 

The Boddington SuperTown Growth Plan identified a population target of up to 10,000 people in the broader Hotham Williams 

region by 2051. RPS considers the higher end of this target to be appropriate to reach the critical mass of residents required to 

enhance the sustainability of the regional economy and community.

RPS recommends that a medium term population target of 6,500 people by 2026 should be established. This growth is regarded 

as aspirational but achievable, building upon existing economic activity and leveraging economic assets. 

Such growth would further enhance the viability of major community services, infrastructure and facilities, help to drive the 

demand for a wider and higher quality range of retail offering, improve the efficiencies of Government administration and services 

and the capacity for local businesses to establish and expand.
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Figure 4 Population Projections and Targets for the Hotham Williams Region

Es
tim

at
ed

 R
es

id
en

tia
l P

op
ul

at
io

n 10000

8000

6000

4000

2000

Current Population
(2014)

WAPC Projections
(2026)

Hotham Williams
EDIP Target (2026)

Super Town Target
(2061)



Our Plan  to develop the  Hotham Williams  Regional Economy         11



Policy and Planning Framework
This Economic Development Implementation Strategy seeks to build upon previous research, planning and policy analysis     

undertaken by stakeholders on the regional economy. It recognises that considerable evidence on the drivers, opportunities and 

challenges of the Hotham Williams regional economy already exists. 

The existing economic policy and planning framework of the Hotham Williams regional economy has been reviewed to provide an 

evidentiary base for this Strategy. Key policies and plans reviewed include:

        Boddington SuperTown Growth Plan (2012);

        Boddington Economic Development Strategy (2012);

        Wheatbelt South Sub-Regional Economic Strategy (2014);

        Greater Narrogin Region - Economic Development and Implementation Strategy (2014);

        Wheatbelt Blueprint (2015);

        Peel Blueprint (November 2014);

        Wandering Community Strategic Plan (2013 - 2023);

        Williams 2022 - A Strategic Community Plan;

        Wheatbelt Regional Planning and Infrastructure Framework (2014);

        Western Australian Regional Development Trust Annual Report 2012-13; and

        Wheatbelt Region Strategic Framework (2012).

Increase the critical mass and diversity of residents in major regional communities;

Improve the viability and diversity of population services;

Enhance service delivery to, and economic and skills development opportunity for, Aboriginal 

youth and communities;

Promote better population and worker retention, including both youth and aged cohorts;

Maximise the benefits of technology and innovation;

Improve the brand and profile of the region;

Better leverage access to Albany Highway to promote transport and logistics;

Facilitate cross industry employment and skills transfers, particularly between agriculture and 

mining sectors;

Leverage mining and infrastructure investment supply chains and capture benefits locally;

Promote revitalisation of major town centres including leveraging built heritage;

Encourage greater tourist visitation and associated economic activity in the region;

Improve and encourage greater involvement of the community in regional economic development;

Increase supplies of appropriate and affordable housing; and

Improve and enhance the skills base of the regional labour force.
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A full outline of each of these plans and policies is included in Appendix 1. 
A summary of the key findings and issues from this review is outlined in the table below.
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Assessing the Hotham Williams Economy
The growth and development of the Hotham Williams economy in the long-term will depend on its capacity to use its unique 

attributes and characteristics to leverage emerging economic opportunities. An assessment of the region’s capacity to capture 

emerging opportunities has been undertaken using the “Four Cs Assessment” approach for regional economic development. 

The four “Cs” approach provides the critical analysis required to identify and understand the strength and direction of a region’s 

economy. The four “Cs” are:

        Capital – human capital, particularly skills and education; 

        Communities – economically, environmentally and socially sustainable communities and population growth; 

        Connections – access to international, national and regional markets; and

        Competitiveness – business competitiveness.

A benefit of this approach is that it enables the identification of comparative advantages to exploit, and impediments to regional 

development to be overcome. 

Human Capital
Human capital refers to the skill, knowledge and experience possessed by an individual or population and is viewed in terms of 

the value people contribute to the development and growth of communities and organisations. It is a fundamental input to 

economic activity and crucial to regional competitiveness and resilience.

The availability of a highly skilled and educated workforce enables businesses and organisations to respond to changing                 

environments, address challenges and pursue commercial opportunities. Conversely, a lack of access to appropriate human 

capital can constrain the growth of local enterprises and discourage new business creation.

It is imperative that a region support the development of its human capital. This support not only provides for existing economic 

needs, but also allows the region to prepare for the future. Increasing a region’s knowledge capacity and skill set can provide a 

stimulus for substantial economic and socio-economic shifts.

Table 2  Human Capacity Indicators, Hotham Williams Local Government Statistical areas

Area of Focus Indicator

Population (2014) 
Population Growth (2004-2014)
Population Aged 0-14 
Population Aged 65+

Participation Rate 
Skilled labour 

Year 12 Qualified 
University Qualified
Technical Qualified
English Proficiency
Early School Leavers

 

2,523
82.6%
15.4%
6.8%

47.6%
23.1%

29.2%
11.1%
32.1%
83.2%
47.7%

 

438
20.0%
21.0%
15.3%

70.4%
45.6%

n/a
10.5%
32.4%
97.0%
56.2%

 

932
0%

20.3%
12.9%

96.8%
45.9%

22.5%
13.7%
27.7%
95.8%
47.1%

 

NA
29.9%
19.1%
9.3%

65.6%
34.2%

46.1%
22.8%
31.6%
92.0%
42.2%

Boddington Wandering Williams Nation

Population

Workforce
Participation

Skills
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Population and Demographics
The population of the Hotham Williams region lacks a critical mass. Highly concentrated in the Shire of Boddington, population 

growth over the past decade has reinforced the current concentration of residents in and around the Boddington township. 

However, the population profiles of Wandering and Williams have been broadly stable, with Wandering experiencing 20%            

population growth over the decade to 2014. This is slower than the national average. But the fact none of the Local Government 

Areas in the Hotham Williams region experienced population decline over the past decade is in stark contrast to many parts of 

regional Australia and reflects the general resilience of the region.

The age profile of the region also varies, with Boddington possessing a larger working age population and Wandering and Williams 

having larger shares of both youth and older age cohorts. Despite this diverse age profile, the issue of population retention has 

been consistently raised in previous policies and plans. This includes youth and young worker, family and mature household and 

retiree/pensioner retention.

Workers and Skills 
Participation by workers in the labour market is particularly strong in the Wandering and Williams Shires, where agriculture is the 

most prominent sector. Farming communities are commonly characterised by high levels of labour force participation, as well as 

skilled labour, as family-based farms and associated farm manager occupations characterise the local labour force. The local 

economy in Boddington is characterised by a much lower level of participation in the labour market with less than half of adults 

aged 15+ employed or seeking a job. This reflects high levels of welfare dependence, particularly among Aboriginal households, 

highlighting significant disparity in the prosperity of households in the Boddington community, depending on their level of 

exposure to mining activity.

Qualification and skills levels of workers living in the Hotham Williams region are also below average. School and University 

completion rates are below national averages, though Technical training qualification rates are broadly in line with national levels 

in Boddington and Wandering. English proficiency is also below average in Boddington, reflecting the ethnic and socio-economic 

composition of the population.

Conclusions
Overall, the Human Capital characteristics of the Hotham Williams regions are moderate, though with significant internal 

variations across the region across a number of indicators. The rapidly growing, socio-economically diverse, mining-related        

population of Boddington contrasts with the more stable, agriculturally-based workforces of Wandering and Williams. This    

dichotomy in the human capital profiles in the region means a single set of actions and investments across the Hotham Williams 

would likely be ineffective. Instead, a package of actions tailored to the unique drivers and challenges of each area is required.



Structure of the Strategy
This Economic Development Implementation Strategy establishes a framework for coordinated investment in the region.  It 

includes: 

            consideration of existing policy and plans related to the region’s economy, 

            identifies the major drivers, challenges and opportunities for the region 

            establishes a vision for the Hotham Williams economy. 

            identifies a series of economic development programs for delivery by stakeholders and specific actions, projects and   

            investments required to realise the region’s economic potential. 

The structure of the Strategy is outlined below. This structure not only seeks to provide an evidence-based framework to support 

the preparation of investment prospectuses and funding submissions, but establishes a cohesive, compelling and positive           

narrative of the economic opportunities and potential of the region. 
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Sustainable Communities
Sustainability is the capacity to endure.  A sustainable community is one that has economic, social and environmental diversity and 

resilience. It does not rely on one industry alone but leverages from the economy’s mix of industries, human capital quality, its 

natural assets and comparative advantage to become competitive and buoyant. Sustainable communities are inclusive,                   

accessible, healthy and safe with access to a range of employment, housing, cultural, educational and recreational opportunities. 

In essence, a sustainable community is a place where people want to live and work, now and into the future. The objectives of 

sustainable communities can be grouped under three key areas:

        Economic sustainability;

        Community vibrancy and diversity; and

        Health and educational access.

Table 3 Sustainable Communities Indicators, Hotham Williams Region

Area of Focus Indicator

Income source-own business (2010/11) 
Unemployment Rate (2011)
Youth Unemployment (2011)
Welfare Dependence
Median Personal Income (2011)
Median Household Income (2011)
Economic Diversification
Mining Location Quotient 1 

Agriculture Location Quotient
Health and Social Assistance Location 
Quotient
Retail Location Quotient

Leadership Capacity 
Volunteer Activity 
Senior Dependency Ratio

Adult Health Risks
Access to Allied Health Services (%)
Access to Medical Facility (km)
Access to Primary Education 
Services (km)
Access to Secondary Education 
Services (km)

 

$15,410
1.5%
3.4%

25.3%
$1314
$1908
0.10
8.06
0.90
0.23

0.17

23.1
19.9

10.8%

37.8
3.9
7.2

28.5

5.9

 

$21,732
4.6%

22.2%
n/a

$738
$1298
0.12

-
27.12

-

0.54

44.3
31.5

26.7%

60.0
5.7

23.8
0

32.3

 

$15,453
2.5%
9.6%

13.1%
$611

$1107
0.13

-
20.80
0.26

0.61

46.4
36.3

25.4%

68.5
5.7

31.2
6.7

32.7

 

$23,458
4.1%
12.2
9.8%
$662

$1415
0.57

-
-
-

-

34.9
17.7

14.2%

4.7
11.0
38.9
24.0

23.3

Boddington Wandering Williams Nation

Economic
Sustainability

Community
Vibrancy and 
Diversity

Health and 
Educational 
Access

1 A Location Quotient is a measure of the relative importance or significant of an industry to a local region. It is calculated by comparing an industry’s share of employment in a region with that same industry’s share 
of employment in Australia. It is represented as a ratio, with Australia scoring a ratio of 1.0 across all industries.



A Vision for the Hotham Williams Region
Vision Statement
The future of the Hotham Williams economy will be determined by the capacity of stakeholders to leverage the region’s drivers, 

characteristics and capacity for growth. The following vision is proposed for the Hotham Williams region.

“The Hotham Williams region is dynamic, prosperous and sustainable. The region leverages its foundations in agriculture and mining to 

attract new residents, industries and businesses. The regional economy is diversified and globally competitive, supported by an 

entrepreneurial culture that welcomes investment and supports the creation of skilled and high income employment opportunities.”

This Vision is comprised of a series of discrete elements:

Achieving each element of this vision is critical to ensuring the economic, social and environmental potential of the Hotham 

Williams region is realised and appropriate investment is attracted.

Aspirational Population Target
Benefits and Challenges of Growth
The Hotham Williams Region is characterised by a small residential population. The lack of a critical mass is regarded as a               

significant barrier to realising the economic, social and environmental potential of the Region. Just as population growth drives the 

growth of the economy through increased expenditure and demand for population services, so too can the economy drive the 

need for more residents. 

Population growth, like economic growth, should never be pursued simply for the sake of growth itself. A Region can experience 

perverse impacts and outcomes from rapid population growth if it is not pursued in a strategic and effective manner. These 

impacts can include rising cost of living, reduced amenity and quality of life, poor access to essential services and facilities and 

declining population retention and attraction. 

Instead, a balance must be continually struck between economic, social and environmental sustainability if the quality of living and 

prosperity of residents and businesses is to be maintained and enhanced. 
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Unemployment and Incomes
The Hotham Williams region is generally characterised as a low unemployment region. In 2011, the unemployment rates of both 

Boddington and Williams were well below the State average, though all three Local Governments have highly variable                       

unemployment rates due to their small labour force and population sizes. Despite this, youth unemployment is a major issue in 

Wandering, with 22.2% of young people seeking employment in 2011 unable to find a job locally. However, it is also noted that in 

general terms, if residents are unable to find employment that they are less likely to remain in these communities, but rather 

move to other areas where they are able to find employment.

Household incomes in the region are below the national average but higher than many other regions of the State. The exposure 

of the region to mining activity and associated wages in the Boddington Shire drives a higher overall household income. Despite 

this, welfare dependence, in Boddington and Williams are both well above the national average and this is likely mirrored in 

Wandering (data is not available for the Local Government area due to the small population size), pointing to major issues of 

income inequality and the capacity of the local economy to fully capture the benefits of major investments.

Mining and Agriculture
As expected, mining figures prominently in the local Boddington economy, being 8 times more important to Boddington than the 

national average. This reflects the presence of gold and bauxite mining in the region, including Boddington Gold Mine (owned by 

Newmont Mining) and South 32/Worsley Alumina.

Gold and Alumina
Situated within the Saddleback greenstone belt in Western Australia, 

Boddington is one of Australia’s largest gold mines. Producing both gold 

and copper concentrate, Boddington Gold Mine is located 16 kilometres 

from the rural farming town of Boddington, Western Australia and 120 

kilometres from Perth, Western Australia. Operated solely by Newmont 

Mining, the mine was initially a $2.4 billion three-way joint venture between 

Newmont, AngloGold Ashanti and Newcrest Mining. Newmont acquired 

Newcrest’s shares in 2006 and AngloGold Ashanti’s shares in 2009. 

Commercial production began in 2009, with the milestone of two million 

ounces of gold production reached in August 2012. As of December 2014, 

the surface mine had an annual production of 696,000 ounces of gold and 

69 million pounds of copper. The life of the mine is expected to exceed 20 

years, with attributable life-of-mine gold production projected to be greater 

than 5.7 million ounces. As of October 2014, the mine had approximately 

2,000 employees and contractors.

Worsley is one of the largest and lowest-cost bauxite mining and alumina 

refining operations in the world. The business is a joint venture between 

South32, Japan Alumina Associates (Australia) and Sojitz Alumina Pty Ltd. 

Bauxite mining takes place in forest and on agricultural land near               

Boddington. Bauxite Mining is a continuous process of excavation and 

rehabilitation, with the ultimate aim of re-establishing the forest ecosystem. 

After crushing, the bauxite is transported to the alumina refinery near Collie 

via an overland conveyor system that stretches more than 50km making it 

one of the longest of its kind in the Southern Hemisphere. The resulting 

alumina powder is then carried by rail to the Bunbury Port where it is 

exported to smelters throughout the world, the majority destined for South 

Africa, United Arab Emirates, New Zealand and Canada.



Aspirational but Achievable
Current State Government population projections indicate that the population of the Hotham Williams region will continue to 

grow in line with historical averages to 2026, averaging a growth rate of 2.0% to reach around 5,000 people. However, if the 

Hotham Williams economy is to reach its full potential, a larger population, customer base and labour force will be required. The 

identification of Boddington as a SuperTown by the State Government in 2011, coupled with the economic drivers of the region, 

mean a higher population growth target is achievable. 

The Boddington SuperTown Growth Plan identified a population target of up to 10,000 people in the broader Hotham Williams 

region by 2051. RPS considers the higher end of this target to be appropriate to reach the critical mass of residents required to 

enhance the sustainability of the regional economy and community.

RPS recommends that a medium term population target of 6,500 people by 2026 should be established. This growth is regarded 

as aspirational but achievable, building upon existing economic activity and leveraging economic assets. 

Such growth would further enhance the viability of major community services, infrastructure and facilities, help to drive the 

demand for a wider and higher quality range of retail offering, improve the efficiencies of Government administration and services 

and the capacity for local businesses to establish and expand.

Agricultural Commodity  

0.4%
3.1%
0.5%
0.7%
0.6%
1.2%

-
-

5.3%

 

Total hay (ha)
Oats for grain (ha)
Barley for grain (ha)
All cereals for other purposes (ha)
Canola (ha)
Total sheep (no.)
Other oranges - trees 6 years and over (no.)
Pistachios - total trees (no.)
Undercover cut flowers (m2)

Wandering  

3.9%
7.0%
1.3%
6.8%
1.8%
3.2%
5.1%

23.2%
-

Williams
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In contrast, agriculture is the most prominent industry in both Wandering and Williams, with location quotients of 27 and 20 

respectively. Both Wandering and Williams are located within the Wheatbelt region, one of Australia’s primary grain growing 

regions, producing and exporting grain across the world.

From 1996/97 to 2011/13, the Hotham WiIliams Region produced over 1.4 million tonnes of coarse grain agricultural commodities. 

Barley comprised approximately 37% of the region’s produce, whilst oats formed the second highest share of produce at 23%. 

Canola and wheat both accounted for approximately one-fifth of the region’s produce. Volume-wise, Wandering and Williams 

composed the majority of the region’s grains production. Across a 15 year assessment period, Boddington, Wandering and 

Williams all recorded average yields that were significantly higher than the averages for Agzone 3 (where the Hotham Williams 

Region is situated) and the State.

Annual rainfall patterns within the region have heavily influenced agricultural production. During 2001, 2006 and 2010, the lowest 

millimetres of rainfall were recorded. This corresponded to tonnages delivered below 44,000. Similarly, historically high                 

millimetres of rainfall were recorded in 2011, corresponding to 138,658 tonnages of grain delivered in 2011/12.

Agricultural production in the region is highly concentrated in the Shires of Wandering and Williams. Stand-out commodities 

produced in these LGAs (as a proportion of the State), are outlined in the following table.

As expected, Wandering and Williams both possessed high shares in oats for grain, all cereals for other purposes and total sheep. 

In terms of investment, there is a genuine opportunity for Wandering in horticulture, given its high shares in undercover cut 

flowers. As for Williams, there is an established pistachio tree sector, with the LGA responsible for over one-fifth of the State’s 

production.

Figure 5 Average Yield, Hotham Williams Region and Western Australia, 1996/97 to 2010/11

Table 4 Stand-out Agricultural Commodities, Shares of State, 2010/11
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Increase the critical mass and diversity of residents in major regional communities;

Improve the viability and diversity of population services;

Enhance service delivery to, and economic and skills development opportunity for, Aboriginal 

youth and communities;

Promote better population and worker retention, including both youth and aged cohorts;

Maximise the benefits of technology and innovation;

Improve the brand and profile of the region;

Better leverage access to Albany Highway to promote transport and logistics;

Facilitate cross industry employment and skills transfers, particularly between agriculture and 

mining sectors;

Leverage mining and infrastructure investment supply chains and capture benefits locally;

Promote revitalisation of major town centres including leveraging built heritage;

Encourage greater tourist visitation and associated economic activity in the region;

Improve and encourage greater involvement of the community in regional economic development;

Increase supplies of appropriate and affordable housing; and

Improve and enhance the skills base of the regional labour force.
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Table 5 Connectivity Indicators, Hotham Williams

Area of Focus Indicator

Broadband Connections (QA score)
Mobile Coverage (%)
Household Internet Connectivity (%)

Port Access (km)
Road Infrastructure (km)
Rail Infrastructure (km)

 

5.2
89.0
79.2

88.5
10.5
50.6

 

2.0
65.0
78.0

100.5
13.0
39.7

 

4.1
80.0
75.1

115.8
8.0

34.0

 

NA
80.0
79.0

141.6
19.4
35.6

Boddington Wandering Williams Nation

Digital 
Connectivity

Freight 
Infrastructure 
Access & 
Capacity

Population Services
Major population servicing sectors such as health and retail are underrepresented in the Hotham Williams region, despite being 

two of the largest employing sectors nationally. This is reflected in below average levels of economic diversification.

The sustainability of Hotham Williams’s communities will be significantly influenced by the level of community vibrancy. In this 

area, all Local Governments perform favourably in volunteer activity, showing a high level of community engagement. This is a 

strong asset to the region and reflects a strong community response to addressing the service shortfalls that characterised sectors 

such as health and social assistance. Boddington however scores below average under leadership capacity, highlighting an 

important gap in the social capital of the largest community in the region.

Confirming the results of previous analysis, the access by residents and households to critical health and education services are 

substandard with the region ranking poorly in terms of access to allied health services and medical facilities. This is particularly 

concerning given the region is also characterise by high shares of the population with adult health risks (similar to much of regional 

Australia) and high senior dependency ratios in Wandering and Williams. The need to deliver quality health services to small       

populations is a critical challenge for much of Western Australia and requires a response that integrates the use of advanced 

technologies with changes in health service delivery models.

Conclusions
Overall, the Hotham Williams region has a comparatively stable economy founded largely on agricultural and mining activity. 

However, the global exposure of both of these sectors means the regional economy has a higher risk profile. Improving the 

economic diversification of the region will be critical to addressing this risk and improving the sustainability and longevity of the 

prosperity of local households. This however represents challenges as the small size of the population undermines the viability of 

traditional health and education service delivery models. A combination of community-based responses and the application of 

advanced technologies are required to address this issue. This should leverage the established culture of volunteering to promote 

greater local private and not-for-profit sector responses to this growing area of need.

Connectivity
Access and connection with global markets is critical to the growth of business, employment, incomes and the broader economy. 

Trade with other locations within the state, nation and around the world is the most effective way for a region to exploit its 

comparative advantages and competitiveness to generate prosperity for local residents. Access to markets comprises both      

physical access, including through efficient transport infrastructure, as well as business relationships and networks including 

trading partners, clients and labour. Improving access to markets broadens trade, allows competitive industries to grow and can 

increase the availability of goods and services. 

Connectivity is a challenge for many parts of regional WA. Fortunately, the Hotham Williams region has strong connections to 

national and global economic centres as well as moderate levels of digital connectivity. The region has strong connections to the 

rest of Western Australia through the Albany Highway. The Albany Highway provides direct connection back to metropolitan Perth, 

with travel times varying between 98 minutes from Boddington to 112 minutes from Williams. The Albany Highway also provides 

an important freight and tourist route; providing exporters with access to major port facilities at Fremantle and Bunbury and 

visitors’ access to the South West and Great Southern regions of the State.
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Digital connectivity is more limited, though is favourable compared to many regional parts of the State. Mobile phone coverage is 

comparatively high, though it is less ubiquitous in Wandering and black spots remain throughout the region. Household internet 

connectivity is also comparatively strong, with Boddington and Wandering scoring similar rates to the national average. However, 

the quality of broadband access is generally below average. Boddington scored the highest with 5.2 out of 10, with Wandering 

recording a quality score of 2.0 – the lowest possible score.

Competitiveness
Countries, regions, communities and organisations must become more competitive if they are to maintain their economic position 

and respond to challenges such as perceived productivity gaps, competition for mobile investment, rapid adoption of new         

technology and electronic commerce. 

The OECD defines a competitive region as one that can attract and maintain successful firms and maintain or increase standards 

of living for the region’s inhabitants. This means that skilled labour and investment will gravitate away from uncompetitive regions 

towards more competitive ones.

The adjusted Diamond Model applied in this Economic Development Strategy is comprised of five core, interrelated determinants 

of regional competitiveness:

        Factor Conditions – refers to the factors of production such as land, climate/environment, resources, labour and infrastructure and 

their relative quality, accessibility and suitability;

        Demand Conditions – refers to the state of the market for the goods and services. Strong markets with sophisticated and quality 

focused consumers provide businesses with incentive to innovate and grow into exporting firms while access to enabling infrastructure 

(e.g. ports, airports, roads) provides businesses with access to regional and international markets;

        Related and Supporting Industries – refers to the depth and diversity of businesses that input into the supply chain of the principal 

activity. Can include direct inputs to production as well as activities that enhance business performance and operation (e.g. a high 

amenity location that supports the attraction and retention of skilled labour);

        Firm Strategy, Structure and Rivalry – represents the impact of local competition on propensity of businesses to innovate and 

the suitability of their strategies and corporate structures to facilitate this innovation; and

        Innovation – includes core facilities, technologies, processes and services that support innovation by industry such as proximity to 

research and development capacity (like a university), access to quality telecommunications technology and the emergence of new 

business models (such as ecommerce, crowd sourced financing and cloud computing).

Government also plays an important role in supporting and facilitating the economic competitiveness of a region. The results of 

the competitiveness assessment for Hotham Williams are outlined in the following table. 

Diamond Assessment Model
The competitiveness of a region can be readily assessed 

through the application of Porter’s Diamond Model of 

Competitive   Advantage. Developed by Michael Porter in 

his book, The Competitive Advantage of Nations, the 

Diamond Model represents a form of economic SWOT 

analysis. The Diamond Model was originally developed to 

analyse competitiveness at a national level but has since 

been widely applied to regions and industry clusters. 

Adjustments have been made to this model to reflect the 

assessment of a region, rather than a nation or                   

organisation. This adjusted model is illustrated in the 

following diagram. 

DEMAND
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RELATED
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INNOVATION
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Figure 6 Adjusted Porter’s Diamond Model
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Table 6  Industry Competitiveness Summary, Hotham Williams Region

Inner regional location adjacent to metropolitan 

Perth.

Established agricultural region.

Established mining region with economically 

demonstrated resources.

Strategic location atop Albany Highway.

Strong access to road and port infrastructure.

Infrastructure and mining expenditure supporting 

local supply chains.

Local population demand for core services

Strong links to global markets through road and 

port infrastructure.

Close proximity to major tourism regions of the 

South West and Great Southern.

Above average incomes in Boddington Shire.

Boddington identified as SuperTown. Growth Plan 

with associated investment and development 

potential.

Strong transport and logistics potential.

Strong exposure of mining and agriculture sectors 

to domestic and local competition.

Strong volunteering culture in the region, 

supporting community service delivery.

       

Presence of major mining activity.

Presence of agricultural activity.

Strong potential for use of technology in driving 

population service delivery.

Strong potential for integration of digital 

technology into small business development.

Travel times to Perth from more southern parts of 

the region too long for regular commute.

High exposure to global market volatility.

Lack of population critical mass in individual 

townships.

High level of welfare dependence and associated 

lower income profiles. 

Limited small business participation in major 

procurement and supply chain projects

Limited and constrained mining supply chain 

service capacity at present

Lack of small business creation and dynamism

Limited access to core services such as health, 

education and retail.

Lack of small business creation and dynamism.

Limited business competition in population 

serving sectors undermining customer choice

       

Lack of small business support and incubation

Lack of small business establishment and growth 

that constrains business innovation

Broadband connectivity poor.

Advantages Challenges

Factor 
Conditions

Demand 
Conditions

Related & 
Supporting 
Industries

Firm Strategy, 
Structure & 
Rivalry

Innovation
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Implications for the Hotham Williams Economy
The Hotham Williams region is currently facing a critical challenge. The population of the region lacks a critical mass to support 

viable health, retail, education and other service sector offering, but such offering is required in order to help attract and retain 

new residents. This “population trap” confronts all growing regions and requires innovative responses, targeted investment and 

an entrepreneurial private sector and community to help the region reach the next population threshold.

The economy of the Hotham Williams region is very fortunate, compared to many regions around the country, in that it has 

exposure to two separate foundational industries – agriculture and mining. This provides the region with greater levels of   

economic stability and sustainability in the long-term. Despite both of these sectors being impacted by movement in global 

markets, the existence of two foundational sectors represents a distinct advantage for the region that must be leveraged. Outside 

of these sectors, the current level of economic diversification is low. Population-related services are limited and the region lacks 

any major tourist attractors. Increasing the diversification of the local economy must be a priority of the region. 

Diversification strategies and actions can include:

        Investment in enabling infrastructure that help to facilitate the establishment of new businesses;

        Increasing local business integration with mining, agriculture and infrastructure supply chains; and/or

        The direct attraction and retention of new industries, including implementing incentive frameworks.

All three types of strategies and actions are required if the prosperity of households and workers in the region is to be enhanced 

and maintained.

The region also possesses a range of favourable spatial and accessibility characteristics. It is located relatively close to                    

metropolitan Perth, particularly the northern part of the region. This provides the opportunity for areas within the region to 

integrate into and service a major metropolitan area. The Albany Highway also provides significant advantages, providing direct 

access to Perth, as well as to the South West and Great Southern regions. Leveraging these accessibility characteristics is essential 

to increase investment in the transport and logistics and tourism sectors.

The economic success of the region in the long-term will ultimately be determined by its residents and workers. According to ABS 

statistics, the current skills profile of Hotham Williams workers is low, with below average school completions and tertiary               

education attendance and qualifications (particularly outside agriculture). The most sustainable and highest paying sectors in the 

Australian economy are those where knowledge, intellectual property, innovation and technology drive growth. Enhancing the 

skills base of the region is therefore essential to supporting the development and growth of a local knowledge intensive sector. 

This can be achieved through: 

        the attraction of skilled workers to the region, 

        increased focus on school completion and 

        post-school education pathways, and lifelong and ongoing professional education and training for mature workers.

However, no investment, project or action will be successful if the Hotham Williams community does not accept and embrace the 

potential opportunities for growth available to the region. The region currently possesses a strong volunteering culture but the 

leadership capacity of many communities is low. Similarly, the level of small business creation and broader entrepreneurship is 

poor which constrains economic and income growth. Greater emphasis must be placed on small business development,                  

incubation and entrepreneurship if new sectors and industries are to be established and the overall dynamism of the regional 

economy is to be increased.
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Economic Enablers
To secure economic prosperity for the Hotham Williams region, the Hotham Williams 

Economic Development Alliance (HWEDA) will focus its actions around five                    

fundamental economic enablers.     

Land
The timely release of, and access to land is imperative to economic development. 

Access to serviced, strategically located and available land will increase the                      

attractiveness of the Hotham-Williams region as an investment destination.  

Focus for Action: Comprehensive assessment of local assets and a targeted 

outreach program to attract new industry.

Infrastructure
Infrastructure is a critical enabler of economic development and is essential to              

leveraging private sector investment. Infrastructure includes transport networks and 

telecommunications systems, which are critical to business activities.

Focus for Action: Investing in infrastructure that will improve the productivity and 

efficiency of existing business and facilitate the establishment of new business.

Human Capital
A skilled and available workforce is necessary for economic development as it provides 

the labour and expertise that businesses need to operate and grow. The attraction of 

new labour, increased skill and capacity of the local workforce and unlocking jobs for 

the unemployed and under-employed should be a focus for economic development.

Focus for Action: The attraction and retention of skilled workers to the region and 

improved training and educational pathways.

Innovation
Innovation and adaptation to an ever changing global environment, are important 

elements of a resilient and thriving economy. This includes growth and diversification 

in the way that existing products and services are made or delivered as well as the 

creation of new products and services.

Focus for Action: Use of technology to facilitate information and ideas sharing and 

encouraging innovation through targeted incentives.  

Investment
Securing external investment and reinvesting wealth locally delivers the capacity for 

long term economic development. External investment in capital, equipment and/or 

program delivery (e.g. training and development programs) facilitates the entry of new 

business while reinvesting wealth in the region enables the expansion of existing local 

business.

Focus for Action: Strengthening local supply chains and influencing local                

procurement as well as seeking external investment in strategic, high impact 

projects.
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Economic Development Programs
The future prosperity of the Hotham Williams region and its residents and communities must be supported by a coordinated, 

integrated and innovative series of economic development programs. These programs should seek to maximise the return to 

Government, the private sector and the community from the finite investment and resources available. Resources should be 

targeted at projects, actions and investments that will address pressing needs and challenges that currently constrain growth, and 

that leverage the comparative advantages and natural competitiveness of the region.

RPS, in collaboration with HWEDA, has identified a series of Economic Development Programs, which will guide future economic 

development activity and investment into the region. These programs include:

        Agriculture and Food Industry Growth and Diversification;

        Population Services Delivery;

        Skills and Workforce Development;

        Small Business Development and Entrepreneurship;

        Transport, Logistics And Manufacturing Promotion; and

        Tourism Sector Development.

Each of these broad programs is focused on a specific industry or issue and provides a framework for the coordination of a range 

of similarly targeted actions and initiatives. This approach ensures that any investments made by stakeholders in the development 

of the Hotham Williams economy are coordinated and prioritised and delivered as part of a broader suite of activities.

The actions identified under each program are aligned to the five fundamental economic enablers. 

Figure 7 Relationship between Economic Enablers and Economic Development Programs for the 
Hotham Williams Region
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AGRICULTURE AND FOOD INDUSTRY GROWTH AND DIVERSIFICATION

This Program covers actions designed to grow, diversify and develop food production in the 

region. It seeks to enhance Hotham Williams’ profile as a food producing region and the source 

of quality food products and supporting services and industries.

        improvements to regional infrastructure supporting agricultural operations and connectivity

        value adding and investment attraction initiatives

        regional food branding and agriculture industry coordination

This Program seeks to build upon the role of Agriculture as a foundational industry and sector 

of the Hotham Williams economy by increasing value adding, product diversity and exports. 

This will help to generate employment opportunities for Hotham Williams’ residents, generate 

new business opportunities and leverage the region’s strategic position in inner regional 

Western Australia.

          Promote and Encourage Viticulture and Agricultural Diversification

          Continued Promotion of Regional Agricultural Brand (‘Marradong Country’)

          Sustainable Supply Chains

          Boutique and Cottage Food Industry Development

          Horticulture Sector Development Strategies

          Establish Regional Food Council

          Agriculture and Food Production Investment Prospectus and Targeted Outreach Program

          Agriculture Growth Strategy

          DAFWA

          CBH

          Local and Regional Farmers

          Domestic and International Investors

          Local Government

          Identified local/regional agri-processing facilities /businesses

          Main Roads

          Austrade and State investment attraction and trade agencies.

Program Purpose

Program Scope

Relevant Challenges 
and Advantages

Actions

Key Stakeholders



Our Plan  to develop the  Hotham Williams  Regional Economy         29

POPULATION SERVICES DELIVERY

This Program aims to improve the capacity and quality of core services required to support the 

residential population of the region. This includes health and medical services, convenience 

retail and community and support services. This program also aims to showcase the social 

capital of communities within the Hotham-Williams region and to leverage this to attract new 

residents to the area.

        Implement new service delivery models through the use of digital technologies

        Collocate and merger different services to develop service hubs in major regional                   

        communities (as appropriate)

        Support implementation of (or advocate for) tele-based service models to provide local           

        residents with access to tertiary level services without the need to travel to metropolitan               

        Perth.

This Program recognises that the growth of the Hotham Williams economy is constrained by a 

lack of population critical mass and that attracting and retaining new residents will require 

improvements in the capacity and quality of a range of population services. The strategic use 

of technology within coordinated service delivery models will assist to improve population 

service delivery viability and quality until such time as the increase in population size reaches 

the necessary critical mass to support more traditional solutions.

        Boddington Retirement Village Development

        CRC Digital Hubs

        Local Health Service Support and Expansion

        Economic Development Resources Assessment

        Key Worker and short term accommodation

        Wandering Aged Housing

        Water supply to Quindanning

        DAFWA

        CBH

        Local and Regional Farmers

        Domestic and International Investors

          Local Government

          Identified local/regional agri-processing facilities /businesses

          Main Roads

          Austrade and State investment attraction and trade agencies.

        Water Corporation

Program Purpose

Program Scope

Relevant Challenges 
and Advantages

Actions

Key Stakeholders
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SMALL BUSINESS DEVELOPMENT & ENTREPRENUERSHIP

This Program will drive the establishment, growth and development of small businesses in the 

Hotham Williams Region. It recognises the importance of a dynamic and entrepreneurial small 

business sector in driving income growth and job creation in the region. The Small Business 

Development Program seeks to promote collaboration, innovation, technology adoption, 

growth acceleration and major project supply chain integration.

         Investigating potential major redevelopment locations and precincts in Hotham Williams Region

         Promoting greater business collaboration

         Encouraging new and innovative ways of working and doing business

         Facilitating take up and use of new technologies and systems

         Encourage accelerated business growth and development through access to early finance  

         and capital and business mentoring. 

         Promoting a culture in Hotham Williams that acknowledges and rewards business excellence 

         Promoting integration of small businesses into major project and industry supply chains.

Small business development is fundamental to the growth of the Hotham Williams economy. 

Small businesses are the primary employment generator in Australia and operate across all 

industries and sectors of the economy. Supporting the establishment and nurturing the 

growth of small businesses is key to realising the potential of Hotham Williams’s strategic 

economic assets and comparative advantages. Small business development can also drive a 

change in the culture of the Hotham Williams community to one that embraces and celebrates 

innovation and entrepreneurship.

Small business development in Hotham Williams is mediocre, with rates of business creation 

and operation well below State and national averages. As major employment generators, the 

growth of Hotham Williams’s small business sector is key to improving the access of Hotham 

Williams workers to quality jobs.

         Website and Online business capability register

         Small business accelerator program 

         Establish a Regional Chamber of Commerce

         NBN rollout and uptake strategy

         Regional Telecommunications Project

         State of Hotham-Williams Region report

         Regional Procurement policy

         Small Business awards

         Department of State Development

         Department of Regional Development

         Local Government

         Development Commissions

         Local and Regional businesses

         Local industry and business groups (Williams Business Group and Boddington BIAS)

         NBN Co and Telstra

         Federal Department of Communications

Program Purpose

Program Scope

Relevant Challenges 
and Advantages

Actions

Key Stakeholders

Implications for the Hotham Williams Economy
The Hotham Williams region is currently facing a critical challenge. The population of the region lacks a critical mass to support 

viable health, retail, education and other service sector offering, but such offering is required in order to help attract and retain 

new residents. This “population trap” confronts all growing regions and requires innovative responses, targeted investment and 

an entrepreneurial private sector and community to help the region reach the next population threshold.

The economy of the Hotham Williams region is very fortunate, compared to many regions around the country, in that it has 

exposure to two separate foundational industries – agriculture and mining. This provides the region with greater levels of   

economic stability and sustainability in the long-term. Despite both of these sectors being impacted by movement in global 

markets, the existence of two foundational sectors represents a distinct advantage for the region that must be leveraged. Outside 

of these sectors, the current level of economic diversification is low. Population-related services are limited and the region lacks 

any major tourist attractors. Increasing the diversification of the local economy must be a priority of the region. 

Diversification strategies and actions can include:

        Investment in enabling infrastructure that help to facilitate the establishment of new businesses;

        Increasing local business integration with mining, agriculture and infrastructure supply chains; and/or

        The direct attraction and retention of new industries, including implementing incentive frameworks.

All three types of strategies and actions are required if the prosperity of households and workers in the region is to be enhanced 

and maintained.

The region also possesses a range of favourable spatial and accessibility characteristics. It is located relatively close to                    

metropolitan Perth, particularly the northern part of the region. This provides the opportunity for areas within the region to 

integrate into and service a major metropolitan area. The Albany Highway also provides significant advantages, providing direct 

access to Perth, as well as to the South West and Great Southern regions. Leveraging these accessibility characteristics is essential 

to increase investment in the transport and logistics and tourism sectors.

The economic success of the region in the long-term will ultimately be determined by its residents and workers. According to ABS 

statistics, the current skills profile of Hotham Williams workers is low, with below average school completions and tertiary               

education attendance and qualifications (particularly outside agriculture). The most sustainable and highest paying sectors in the 

Australian economy are those where knowledge, intellectual property, innovation and technology drive growth. Enhancing the 

skills base of the region is therefore essential to supporting the development and growth of a local knowledge intensive sector. 

This can be achieved through: 

        the attraction of skilled workers to the region, 

        increased focus on school completion and 

        post-school education pathways, and lifelong and ongoing professional education and training for mature workers.

However, no investment, project or action will be successful if the Hotham Williams community does not accept and embrace the 

potential opportunities for growth available to the region. The region currently possesses a strong volunteering culture but the 

leadership capacity of many communities is low. Similarly, the level of small business creation and broader entrepreneurship is 

poor which constrains economic and income growth. Greater emphasis must be placed on small business development,                  

incubation and entrepreneurship if new sectors and industries are to be established and the overall dynamism of the regional 

economy is to be increased.
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SKILLS AND WORKFORCE DEVELOPMENT

This Program seeks to improve the skills base of the Hotham Williams population to improve 

the attractiveness of the regional workforce to new and emerging sectors while providing 

socio-economic, prosperity and quality of life benefits to residents from improved educational 

outcomes. 

        Investigation and promotion of non-traditional education and qualification pathways,            

        particularly for adult workers (including lifelong learning initiatives )

        Increasing industry and education institution integration and collaboration

        Encourage improved school completion rates

        Establish regionally tailored post-school education and training pathways

        Improve English literacy and proficiency among non-English speaking populations.

        Encourage and promote multi-lingual education and training with a focus on languages  

        prominent in the region and of major export markets.

This Program recognises that the future strength of the Hotham Williams economy will depend 

on the skills of its residents and workers. The region currently has a below average skills base 

with a high share of unskilled workers. 

This raises serious concerns regarding the sustainability of prosperity for these workers and 

for the economy as a whole. Greater diversity and depth of skills is also required to support 

the establishment of new businesses and sectors. 

        Workforce attraction marketing

        Regional Child Care Management Analysis

        Local industry training and apprenticeship opportunities 

        Regional Virtual training delivery models

        Local schools

        Department of Education

        Local Government

        Federal Department of Education and Training

        Registered Training Organisations

        Major local and Regional Employers

        Local business incubators

        Local and Regional Business Groups (Williams Business Group, Boddington BIAS)

          RDA Wheatbelt & Peel

Program Purpose

Program Scope

Relevant Challenges 
and Advantages

Actions

Key Stakeholders
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TOURISM SECTOR DEVELOPMENT

This Program seeks to establish and grow a quality experiential tourism sector that comple-

ments the core comparative advantages of the region. It recognises that tourism activity has 

the potential to inject expenditure into the regional economy from outside of the region to 

help support a higher quality and capacity of infrastructure and services.

        Establish a stock of tourism activities, amenities, accommodation and assets

        Development of promotional and branding material to communicate the unique offerings  

        of the region.

        Integrate tourism into foundation industries including development of industrial and               

        agri-tourism.

        Development of online and technology-based tourism information services and activities.

        Identify opportunities for increased and improved tourist accommodation options. 

Tourism is an important contributor to the Shire of Williams economy but is not a significant 

value adding sector to the Hotham Williams economy overall. Employment also tends to be 

seasonal and low paid. However, tourism activity can have a significant benefit to a regional 

economy by providing an additional source of non-local expenditure. The demand for services 

and infrastructure resulting from tourism activity can assist to improve the quality and 

capacity of that infrastructure that otherwise could not be supported or justified by the local 

population. Tourism can also have a positive impact on the brand and profile of the region, 

supporting increased migration and business and investment attraction.

        District wide tourism strategy

        Redevelopment of the Williams Lions Park 

        Develop Wandering Missions and other heritage assets 

        Tourism Development Investment Prospectus

        Self-Drive Tourism Trails Development

        Boddington Visitor Centre Development

        QR Code App and HWpedia

        Events Calendar

        Agri-Tourism and Farm Stays

        Grey Nomad Market

        Current tourism providers

        Domestic and international investors

        Local Government

        Aboriginal Communities

        Austrade and State investment attraction and export agencies

        Visitor Centres

        Tourism WA

        Events WA

Program Purpose

Program Scope

Relevant Challenges 
and Advantages

Actions

Key Stakeholders



Our Plan  to develop the  Hotham Williams  Regional Economy         33

TRANSPORT, LOGISTICS AND MANUFACTURING PROMOTION

This Program seeks to establish Hotham Williams as a major transport and logistics hub in 

regional Western Australia; leveraging its strategic location on the Albany Highway, strong port 

access and regional freight requirements. It seeks to optimise the performance and accelerate 

the growth of key industrial precincts, integrate businesses into mining, agriculture and major 

project supply chains and be a location of choice for growing peri-urban materials and 

equipment manufacturing activity.

        Improving recognition (through signage and branding) of major industrial areas and           

        precincts to passing travellers and the broader market.

        Identifying and capturing supply chain opportunities for major industries and infrastructure

        Promoting investment in critical transport assets and infrastructure

Transport, logistics and manufacturing sectors are underrepresented in the Hotham Williams 

economy, despite the presence of major mining and agricultural activity and the strategic 

position of the region relative to port and arterial road infrastructure. The development of all 

of these sectors is critical to driving the growth and diversification of the Hotham Williams 

economy and generation of new job opportunities for local residents and workers. 

        Promote and facilitate the release of new industrial and commercial land

        Industrial and Commercial Land Investment Prospectus

        Investigate the feasibility of a regional waste facility

        Headworks and Infrastructure Improvements

        Albany Highway Upgrade and Maintenance

        Commercial precinct development adjacent to Fuel Facility in Wandering

        Economic Development Opportunity Reserve Fund

        Domestic and international investors

        CBH

        Mining companies

        Main Roads

        Austrade and State investment attraction and export agencies

        Landholders

        Industrial tenants

        National transport and logistic companies

        State and Local government utility and infrastructure providers

        Landcorp

        Development Commissions

        RDA Wheatbelt and Peel

Program Purpose

Program Scope

Relevant Challenges 
and Advantages

Actions

Key Stakeholders
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Role of the Alliance
The HWEDA is an incorporated association, established as part of the Boddington SuperTown Economic Development Strategy. 

The Alliance is comprised of elected members of the Shires of Boddington, Wandering and Williams as well as representatives of 

the business sector within each of these Local Government areas. 

The HWEDA has the potential to positively contribute to and facilitate a co-ordinated and integrated approach to regional   

economic development. The Alliance is however, just one player amongst many in the complex environment of economic             

development and see their primary role as strategic enablers rather than direct delivers of economic development. 

The HEWDA will continually reassess its role and effectiveness as an economic development enabler for the Hotham Williams 

region and seek to strengthen and leverage off its interrelationships with other stakeholders, particularly Local and State            

Government agencies, industry and the local business sector. 



Investment Action 
Plan
Purpose of the Investment Action Plan
This Strategy provides the evidence-base, vision and framework 

for the successful development of a dynamic, prosperous and 

diversified Hotham Williams economy over the next decade. 

Achieving this vision will require coordinated investment and 

effort by all stakeholders in the community. 

A practical and applied Investment Action Plan is needed to detail 

and profile specific actions and investments required to achieve 

the goals and objectives of the Implementation Strategy. This 

Plan, developed by the HWEDA in partnership with RPS, will build 

upon and expand the Economic Development Programs outlined 

in this Strategy, focusing on defining and profiling specific and 

targeted actions and investment for delivery by Councils, State 

Government, the private sector and other stakeholders.

A key focus of the Investment Action Plan will be making potential 

initiatives “investment ready” – whether that be investment by 

Government or by the private sector. This will include the       

preparation of investment prospectuses and business cases for       

securing capital funding as well as identifying potential in-kind 

support and contributions.

The Investment Action Plan should also become a core input into 

the decision making of Councils, guide the investment decisions 

of other stakeholders and establish the practical elements of the 

collaborative, innovative and dynamic Hotham Williams economy 

envisaged in this Strategy.

A copy of the Investment Action Plan is included in Appendix 2.

Flagship Projects
The Investment Action Plan identifies some 50 projects and 

actions.  Under each of the economic development program 

areas the HWEDA have identified a “flagship” project which will be 

the focus for investment in the near term. Flagship projects have 

been determined by an assessment of both impact and         

achievability. 
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Agriculture and 

food growth and 

diversification

Project: Continued Promotion of Regional 

Agricultural Brand

Description: Continue to promote and advocate 

the regional brand ‘Marradong Country’ that was 

established as part of the Boddington Supertown 

project. Identify the unique opportunities and                     

advantages of the region and potential markets in 

which the brand will have impact.

Indicative Cost: Integrated with funding for a 

regional food council 

Small Business 

Development & 

Entrepreneurship

Project: Website & Online Business Capability 

Register

Description: Re-establishment of a ‘Marradong 

Country’ regional website, promoting the region.

Development of an online capability register for 

businesses operating within the region. Targeted 

at capturing supply-chain opportunities in mining, 

construction and infrastructure projects sector.

Indicative Cost: $85,000

Population 

Services Delivery

Project: Economic Development Resources 

Assessment

Description: Conduct an audit of Local and State 

Government-owned lands and surplus property 

(e.g. shire owned real estate that is underutilised 

and could be repurposed) that could be used to 

support residential, commercial or industrial 

development.

Indicative Cost: $150,000

Skills & 

Workforce 

Development

Project: Workforce Attraction Marketing

Description: Profiling and marketing of the region 

to attract and retain a suitably skilled and 

experienced workforce. Focus on attracting 

skilled workers to fill gaps in the current regional 

workforce and meet the needs of existing 

industry. Work with businesses to identify 

required skills and promote the region to regional 

and metro WA and select national markets.

Indicative Cost: Integrated with funding for 

tourism marketing

Transport, 

logistics & 

manufacturing promotion

Project: Economic Development Opportunity 

Reserve Fund

Description: Establish a HWEDA Economic 

Development Reserve Fund. Funds invested could 

be used to provide financial incentives to entice 

new industry development for co-investment in 

business ventures to enable industrial land 

developments or match funding for grants.

Indicative Cost: $30,000 

Tourism 

Sector Development

Project: Self Drive Tourism Trails Development 

Description: Develop a self-drive tourism trail for 

the region. Draw upon results of the District-Wide 

Tourism Strategy and associated audit of tourism 

assets to establish half-day, full-day and multi-day 

drives. In the medium term, consider                        

incorporating content of drives into a mobile/app 

platform, incorporating information from the QR 

App.

Indicative Cost: $75,000
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Appendix 1. 
Policy and Planning Framework

Name of Document 

(and Date)

Author / Org Summary (100) of the 

document

Reference and Implications 

for HWEDA

Projects, Actions or 

Initiatives identified

Boddington SuperTown 
Growth Plan (2012)

Hames Sharley 
(WA) Pty Ltd with 
Syme Marmion 
& Co

Boddington growth plan was 
created to assist Boddington 
district in supporting 
population growth expected 
for the next 40 years. Its 
main focus is transforming 
the Boddington, Williams 
and Wandering in a liveable, 
workable and touristic place, 
with the improvement of 
land, creation entertainment 
and leisure options, creation 
of jobs and a sustainable 
economic development. This 
plan identifies the 
community necessity, as well 
as establishes the challenges 
involving the town growth, 
using the DPSIR framework.

• Improvement of commercial and 
retail will increase the range of 
items and diversity

• Aged care and Retirement will 
retain people in the town, as well 
as better housing conditions and 
land affordability

• Improvement of working 
conditions will attract young 
families from other towns and 
also retain residents. 

• Construction of a medical centre 
and improvement of health care 
will maximize quality of life.

• Increasing service and facilities 
will retain workers from mining in 
Boddington 

Committed Projects
• Retirement Village
• Leisure and Recreation Centre
• Youth Centre Replace
• Shire Depot Relocation
• Water pipeline to Ranford 
(water supply that enables land 
division)

Future Projects
• Economic Development 
Strategy (Syme Marmion, 2012)
• The Local Planning Strategy
• Affordable Land in Boddington
• Key-Worker Housing Stage One  
Implementation
• Activate Main Street
• Develop retail / accommodation

Boddington Economic 
Development Strategy 
(2012)

Syme Marmion 
& Co

The seven core industries 
with business focus areas 
and economic growth 
opportunities include:
1. Value adding to mining 
and resource industries, 
2. Primary agricultural 
production, 
3. Gourmet food/fine wine, 
health and wellbeing 
products derived from the 
land, 
4. Construction industries, 
5. Tourism from nature to 
town heritage,
6. Population and personal 
services, and
7. Creative industries. 

Three scenarios for 
Boddington 
• Business as Usual
• SuperTown growth 
scenario
• Aspirational target

• A sustainable community

• Economic activity and employ-
ment opportunities

• Maximisation of the benefits of 
technology and innovation

• Integrated transport and key 
infrastructure linkages

• Marketing and strengthening of 
identity

Committed Projects
• Boddington Gold Mine 2012 
tours (Post-mining)

Future Projects
• Southern Inland Health 
Initiative
• Digital Communities 
Initiative - NBN
• Aged care accommodation
• Recreation centre
• Youth centre
• Main street upgrade
• Active recreation space 
standards (Playing fields, aquatic 
centre, indoor recreation centre 
skate park, BMX track)
• Passive Recreation space 
standards (local parks and 
playgrounds)
• Specific standards (change 
rooms, clubrooms, beach 
facilities, golf course)
• Social/cultural (community 
centre, local community centre, 
library, seashore centre, child 
care centre)
• Community health centre
• District wide tourism strategy
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Name of Document 

(and Date)

Author / Org Summary (100) of the 

document

Reference and Implications 

for HWEDA

Projects, Actions or 

Initiatives identified

Wheatbelt South 
Sub-Regional Economic 
Strategy (2014)

RPS Group

WDC

Wheatbelt South supports a 
critical mass of residential 
population which in turn 
supports higher education, 
health, aged care and social 
services in major centres. 
Tourism, food related supply 
chain services and lifestyle 
and retirement sectors are 
prominent contributors to 
the economy alongside 
broad-acre agriculture and 
livestock being the primary 
contributor. Comprises of 
peri-urban and rural lifestyle. 
Agriculture, tourism and 
rural living are the focus of 
this document.

• Wandering and Williams do not 
have a significant production of 
grain compared to Kulin, Lake 
Grace and Kondinin, however 
Williams has the second largest 
number of sheep in the region.

• Williams and Wandering are too 
small for health and education 
amenities.

• Lifestyle, amenity and 
retirement, however, are 
possibilities for expansion due to 
the close proximity to Narrogin 
and Perth which are well-serviced.

• Tourism is a possibility for 
Williams and Wandering for the 
close proximity to Perth and 
gateway to the region.

• Wandering - Promote facilities 
and the release of new industrial 
and commercial land.

• Williams - Coordinate a 
marketing strategy to promote 
that availability of residential and 
light industrial land.

Committed Projects
Wandering
• Promote and facilitate the 
release of new industrial and 
commercial land

Williams
• Support modification of the 
Shire of Williams’ Planning Policy 
to enable renewal of heritage 
buildings for retail and 
commercial occupancy
• Promote the availability of 
residential and light industrial land

Future Projects
Wandering
• Investigate the feasibility of a 
regional waste facility
• Investment toward commercial 
precinct development

Williams
• Continue to build strong 
network and working 
relationships with Boddington 
Mine companies
• Investigate redevelopment of 
Lions Park to capture drive 
through visitors. 
• Investigate the redevelopment 
and facility upgrades at the 
recreation centre

Our Plan  to develop the  Hotham Williams  Regional Economy         38

Western Australian 
Regional Development 
Trust Annual Report 
2012-13

Government of 
WA

Offers advice from ’10-’11 
and ’11-’12 as well as 
recommendations and 
advice for the ’12-’13 period, 
along with internal 
governance measures.

• Targeted and sustained long-term 
effort to assist the large cohort of 
younger Aboriginal people to move 
from school to work and from welfare 
into economic participation, offers 
the greatest development 
potential: in order to break cycles
• Need for holistic and coordinated 
regional planning: relevant to 
negotiating outcomes that are 
mutually beneficial for the three 
HWEDA towns 
• Royalties for regions budget 
allocations focussed on:
• Regional land and food strategy 
and planning
• Investment in regional strategic 
corridors
• Retaining aged populations in the 
country: high priority in the area: 
• Regional business and industry 
innovation and support
• Energy supplementation
• Housing: Department of Housing 
suggests an extreme housing 
shortage in the regional sector 
with regional growth widening the 
gap: other projects identified are 
to do with releasing land for 
development in this area

Future Projects that will 
impact the HWEDA region:

• Peel Wastewater Pipeline 
Project: deliver waste water from 
the Gordon Road Wastewater 
Treatment Plant to the Alcoa 
Refinery and other potential 
industrial and agricultural users 
(Boddington) - received $51 845 
in 2010 to study from RFR

• PortLink, linking the ports in 
Goldfields-Esperance, the Mid 
West and the Pilbara through an 
inter-modal hub in Kalgoorlie. It 
would be excluding the HWEDA 
region potentially meaning 
freight traffic would be 
redirected through the state 
resulting in less (freight) traffic 
through the region.



Name of Document 

(and Date)

Author / Org Summary (100) of the 

document

Reference and Implications 

for HWEDA

Projects, Actions or 

Initiatives identified

Wheatbelt Blueprint 
(2015)

Wheatbelt 
Development 
Commission

The Blueprint is the road 
map that will assist the 
region to deliver on its 
potential. Stating:
“The Wheatbelt is a key 
contributor to Western 
Australia’s prosperity. The 
Region’s prime location, 
diverse economy, clever 
people, vibrant communities 
and unique natural 
environment offer a high 
quality of life and will attract 
global innovators and 
investors.”

The document is focussed on 
6 key areas for action: 
(1) Vibrant Economy 
(2) Clever People 
(3) Connected Communities 
(4)Valued Natural Amenities 
(5) Marketing Wheatbelt 
Opportunities 
(6) Effective Partnerships

• Agricultural growth
• Cross Industry Employment 
• Physical and social connectivity
• Support for population growth of 
all demographics
• Increased employment
• Engaged youth
• Cultural representation
• Improved educational and health 
support for young families and the 
aged
• Preservation of natural amenities
• Multifaceted growth of the 
region
• Local government coordination - 
mutually beneficial solutions

Future Projects
•  Waste management 
developments (Wandering)
• Develop heritage assets as 
places for Aboriginal enterprise 
and healing, e.g. Wandering 
Missions -> relevance to tourism 
and reconciliation 
• Develop emerging industry 
strategies for intensive 
agriculture, transport and 
logistics, renewable energy, 
aviation and population services 
(aged care, health, education and 
tourism) -> in particular 
viticulture in the Wandering region
• Conduct residential and 
industrial land audits and invest 
in identified priorities
• Encourage Community 
Resource  Centres to take a lead 
role on volunteer support and 
coordination -> promoting digital 
connectivity in the region
• Implement targeted marketing 
for workforce and visitor attraction

Peel Blueprint 
(November 2014)

Wandering Shire 
Council

The shire would like to have 
‘a healthy, harmonious and 
progressive community 
where all people are willing 
to contribute and enjoy 
opportunities to be 
successful.’ 

The goals to achieve this 
vision are:
• a caring and involved 
community,
• a robust and diverse rural 
economy,
• development that 
preserves the rural 
landscape,
• well-planned and delivered 
infrastructure and services, 
and
• A strong and effective 
organisation.

• provide facilities that support the 
community and its participation 
for people of all ages,
• devise solutions to attract and 
retain visitors to the Shire, 
• devise solutions that allow for 
sustaining and growth of 
businesses and the industry sector,
• devise solutions to accommodate 
a strong and resilient agricultural 
sector,
• provide vibrant rural planning 
and development strategies,
• improve waste facilities,
• provide solutions for 
well-constructed, maintained and 
utilised infrastructure, that 
supports future community needs, 
and
• Devise solutions for well-utilised 
and cost-effective services.

Future Projects
Community
• Community programs and 
community Centre Precinct 
development into multipurpose 
facility,
• Promotion and assistance of 
community and cultural events, 
groups and clubs, youth 
programs and activities, aged 
services, facilities and activities.

Economy
• Tourist destination promotion,
• Services and infrastructure for 
tourism,
• New industrial and commercial 
land release, and facilitation of 
new industries,
• Improvement of utility services,
• Promotion for significance of 
shire in agriculture, and 
attracting agricultural businesses.

Environment
• Promote diversity in land use 
planning,
• promotion of agricultural land 
for food production,
• Future town site strategy,
• Management of existing waste 
facility,
• Research regional waste facility.

Infrastructure
• maintenance and development 
of roads,
• management of Shire-owned 
land, facilities and buildings,
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Name of Document 

(and Date)

Author / Org Summary (100) of the 

document

Reference and Implications 

for HWEDA

Projects, Actions or 

Initiatives identified

Williams 2022 - A 
Strategic Community 
Plan

Williams Shire 
Council

The community plan is 
basically focused on three 
objectives, which are Land 
use and the environment, 
economic development, 
social and cultural 
development and civic 
leadership. What they would 
like to have for economy is 
industrial section 
development, improvement 
of market to attract people 
and employees into the town 
and development of tourism. 
In terms of community, they 
want improvement of 
facilities, creation of better 
health care and housing 
conditions and also cultural 
development. Lastly, 
regarding environment they 
want to achieve sustainability 
in agriculture, which 
acquired with education and 
engagement of community 
in controlling pests and 
weeds, sustainable using of 
water and consciousness of 
burning and clearing lands. 

• Improved tourism
• Encouragement of population 
growth for youth and aged.
• More opportunities for youth to 
gain life skills, community 
consciousness and leadership. 
• Add and expand facilities for 
community and visitors
• Improved cultural representation
• Preservation of landscape
• Increased community 
engagement

Future Projects
Economy:
• Market Williams 
• Establish a Chamber of 
Commerce that creates a 
network of support for business 
in the town
• Develop and promote tourism

Housing:
• Cost-effective residential land 
development release and 
investment for young and casual 
workforce.

Aged care and Senior:
• aged housing
• Support services
• Aged care employment 
opportunities

Health and medical care:
• Expansion and maintenance of 
health services attract long-term 
GP
• suitable resourcing strategy
• Viability of a pharmacy

Child and youth services:
• Increase engagement and 
retainment of youth through 
activities, space (playground), 
facilities upgrade and partnership 
with primary schools

Cultural development:
• Greater internal and external 
communication connectivity
 
Environment:
• Maintenance program for 
cleanliness of town via education 
and idea-sharing
• Regulation: weeds, verges, 
burning and clearing,
• landscape maintenance,
• water sustainability programs, 
and
• Reintroduce the Natural 
Resource Management Officer.

Roads:
• Bypass
• Maintenance and improvement 
of local roads, cycle and walking 
tracks, verges and footpaths
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Name of Document 

(and Date)

Author / Org Summary (100) of the 

document

Reference and Implications 

for HWEDA

Projects, Actions or 

Initiatives identified

Wheatbelt Regional 
Planning and Infrastruc-
ture Framework (2014)

Western 
Australian 
Planning 
Commission

The region would like
• Infrastructure that 
responds to local knowledge 
and values, accommodates 
its linkages to other 
Wheatbelt regions, improves 
interconnectedness of 
settlements, assists and 
promotes sustainable 
growth and caters for 
community needs, 
recognises current and 
changing demographics of 
the region, and seeks to 
attract and retain a diverse 
population;
• a diverse and adaptive 
economy that increases 
contribution to the WA 
economy, benefits from 
innovation in the primary 
production sector, and 
diversifies establishment and 
growth of new industries;
• Environmental values that 
support local, cultural and 
social development of 
region, and are manageable 
by current and future 
generations.

HWEDA goals include
• Develop and implement 
sub-regional planning strategies
• Develop strategy to guide 
investment in education services 
and infrastructure
• Implement strategies to address 
youth-related issues
• Support a greater range of 
cultural events and programs
• Implementing initiatives that 
develop collaborative partnerships 
across government in conjunction 
with Aboriginal people in design 
and delivery of services
• Devise a strategy to bring about 
sustainable long-term growth in 
communities and to achieve 
industry and employment growth
• Review current and projected 
employment needs, and identify 
strategies to ensure education and 
training needs match employment 
needs and community aspirations
• Develop and implement a 
program to preserve, enhance and 
develop tourism and recreation 
experiences and infrastructure
• Prepare a strategy to 
acknowledge, manage and 
improve environmental values and 
to promote sustainable outcomes.

Committed
 Transport
• Grain Freight Strategy- Upgrade 
of Tier 1 and 2 networks
• Road network upgrades for Tier 3

Infrastructure
• Water supply upgrades 
Communications
• NBN
• Regional Mobile 
Communications Project

Health and Education
• Southern Inland Health Initiative
• CY O’Connor Institute Campus 
at Narrogin
• Ongoing improvement of primary, 
district and secondary schools

Future direction
Transport
• Road upgrade - Albany Highway

Infrastructure
• Water supply upgrades
• Wastewater treatment plant 
upgrades
• Sewerage program

Health and education
• health facilities and services in 
identified growth areas
• trade training centres in schools 
program

Infrastructure studies
• Provide and/or upgrade aged 
care and retirement services
• Strategic Waste Project
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Greater Narrogin 
Region - Economic 
Development and 
Implementation 
Strategy (2014)

Govt. of WA

Landcorp

WDC

Six guiding principles in 
promoting growth, 
well-being, a sustainable 
future, improved land use 
and development for the 
area.

Creating a vibrant economy, 
strengthening the community, 
creating sustainable build 
form and housing, delivering 
successful infrastructure 
management, protecting and 
enhancing the natural 
environment and ensuring 
successful governance

Accommodating a population 
of 20,000 in Greater Narrogin 
by 2050. Encouraging 
workforce relocation, 
business growth, attracting 
new residents and providing 
attractive community 
amenities.

• A sustainable community

• Economic activity and 
employment opportunities

• Maximisation of the benefits of 
technology and innovation

• Integrated transport and key 
infrastructure linkages

• Marketing and strengthening of 
identity

Committed Projects
• Boddington Gold Mine 2012 
tours (Post-mining)

Future Projects
• Southern Inland Health Initiative
• Digital Communities 
Initiative - NBN
• Aged care accommodation
• Recreation centre
• Youth centre
• Main street upgrade
• Active recreation space standards 
(Playing fields, aquatic centre, 
indoor recreation centre skate 
park, BMX track)
• Passive Recreation space standards 
(local parks and playgrounds)
• Specific standards (change 
rooms, clubrooms, beach 
facilities, golf course)
• Social/cultural (community centre, 
local community centre, library, 
seashore centre, child care centre)
• Community health centre
• District wide tourism strategy



Name of Document 

(and Date)

Author / Org Summary (100) of the 

document

Reference and Implications 

for HWEDA

Projects, Actions or 

Initiatives identified
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Wheatbelt Region 
Strategic Framework 
(2012)

Wheatbelt 
Development 
Commission and 
RDA Wheatbelt

This framework aims to 
ensure that key stakeholders 
in the region have a common 
strategic
framework as a basis for 
influencing policy direction 
and implementing initiatives 
that will contribute to the 
sustainability of the region 
by outlining economic, social 
and environmental strategies 
and actions.

• Skilled workers of all ages are 
attracted and retained in the 
region which gives the residents 
economic independence. 

• Key strategic infrastructure is 
identified, maintained and where 
necessary new investments are 
made.

• Better networked and inclusive 
communities.

• Improved health, education, and 
youth/children’s services in the 
Wheatbelt.

• Enhancement of employment, 
lifestyle opportunities and 
community safety.

• Natural assets are valued and 
managed properly and water 
management improved. Making 
greater use of renewable natural 
resources.

Future direction
Economy
• Wheatbelt Employment 
Strategy
• Wheatbelt Workforce 

Development Plan
• Educations, Skills & Jobs Plan 
(DEEWR)
• Wheatbelt Infrastructure 
Planning
• WDC Employment Support 
Strategy
• CANWA Engagement and 
Governance Strategy
• Regional & Remote Economic 
Development Training Program
• Local Economic Development 

Planning activity
• Department of Regional 
Development & Lands, 
Wheatbelt Regional Centre’s 
Development Program (Super 
Towns)
• DAFWA Strategic Horticulture 
Precincts project
• Road Planning (Department of 
Transport)
• State Freight Planning Strategy 
(Department of Transport)

Liveable Communities
• Education development - look 
at viability of school clustering
• Wheatbelt Youth Leadership 
Development
• Local Emergency Management 
Plans

Valued Natural Amenity
• Re-evaluate land use 
(commercial, residential, 
industrial etc.)
• Water and waste programs 



Program Action/Project Description Location Rationale Priority Indicative 

Cost

Principal

Stakeholders

Appendix 2. 
HWEDA Investment Action Plan

Our Plan  to develop the  Hotham Williams  Regional Economy         43

AGRICULTURE 
AND FOOD 
GROWTH AND 
DIVERSIFICATION

Promote and 
Encourage 
Viticulture and 
Agricultural 
Diversification.

Research and promote the 
feasibility of quality viticulture 
production in the Marradong 
Region, as appropriate. Consider 
opportunities for diversification of 
current industries.
Confirm environmental suitability 
and attractiveness of the region 
and likely competitiveness and 
unique product offering.
Identify potential sites / locations 
suitable for viticulture.
Promote investment by WA and 
international wineries in the 
region.

Wandering
Williams
Boddington
 

Facilitate the 
diversification of 
agricultural and food 
production in the 
region.

• Alliance
• DAFWA
• CBH
• Local and 
Regional 
Farmers
• Domestic and 
International 
Investors
• Local 
Governments
• Identified 
local/regional 
agri-processing 
facilities 
/businesses
• Austrade and 
State 
investment 
attraction and 
trade agencies.

Medium $100,000 for 
initial feasibility 
and 
opportunity 
promotion 
material.

Continued 
Promotion of 
Regional 
Agricultural Brand 

Continue to promote and advocate 
the regional brand ‘Marradong 
Country’ that was established as 
part of the Boddington Supertown 
project.
Identify the unique opportunities 
and advantages of the region and 
potential markets in which the 
brand will have impact.

Regional
 

Promote the 
‘Marradong Country’ 
brand of the Hotham 
Williams region as a 
quality food 
producing region for 
domestic and 
international 
markets.

High Potential to 
source funding 
from Regional 
Food Council.

Sustainable 
Supply Chains

Promote development of 
intra-regional supply chains in the 
agriculture and food sector.
Include efforts to encourage use of 
locally grow grain in feedlots.

Wandering
Williams

 

Encourage and 
promote economic 
self-sufficiency and 
regional value 
adding.

Low Advocacy Only

Boutique and 
Cottage Food 
Industry 
Development

Identify and investigate opportunities 
to attract and encourage investment 
in boutique and cottage food industry.
Includes unique agricultural, food 
manufacturing and retailing 
opportunities, based on local 
production.
Investigate the feasibility and demand 
for co-operative food hub and 
distribution network to enable 
cottage food producers to access 
broader markets by sharing freight 
and handling/storage fees.

Regional

 

Facilitate the 
diversification of 
agricultural and 
food production in 
the region.
Encourage local 
economic value 
adding.

Medium $100,000 for 
opportunity 
identification 
and feasibility 
analysis

Horticulture 
Sector 
Development 
Strategies

Identify and promote investment in 
the horticulture sector.
Focus on both boutique and intensive 
horticulture opportunities and 
leverage the region’s proximity to 
metropolitan region of Perth.

Regional

 

Facilitate the 
diversification of 
agricultural and 
food production in 
the region.

Low $50,000 for 
strategy 
development.



Program Action/Project Description Location Rationale Priority Indicative 

Cost

Principal

Stakeholders

AGRICULTURE 
AND FOOD 
GROWTH AND 
DIVERSIFICATION

Establish Regional 
Food Council

Consider the establishment of a 
Food Council for the region. 
Delegate responsibility to the 
Council for the promotion of the 
region as a quality food producer, 
the coordination of export market 
opportunities and the establishment 
of the region food brand.

Regional
 

Facilitate the 
diversification of 
agricultural and food 
production in the 
region.
Promote the 
‘Marradong Country’ 
region of the Hotham 
Williams as a quality 
food producing region 
for domestic and 
international markets.

• Alliance
• DAFWA
• CBH
• Local and 
Regional 
Farmers
• Domestic and 
International 
Investors
• Local 
Governments
• Identified 
local/regional 
agri-processing 
facilities 
/businesses
• Austrade and 
State 
investment 
attraction and 
trade agencies.

Medium $500,000 over 3 
years (may 
include 
improvement in 
brand 
marketing and 
promotion)

Agriculture and 
Food Production 
Investment 
Prospectus and 
Targeted Outreach 
Program

Prepare a prospectus for private 
sector investment in agriculture 
and food production in the region.
The prospectus should establish 
the value proposition and 
competitiveness of the region for 
supporting agriculture, horticulture 
and food production, as well as 
identify specific sites/locations.
Prepare the prospectus in a concise, 
stylised document, suitable for 
marketing and investment 
attraction activities.
Develop a targeted outreach program 
to compliment the prospectus which 
includes identifying a list of potential 
developers and devising a 
comprehensive marketing strategy 
to entice these developers to the 
region.

Alliance
 

Facilitate the 
diversification of 
agricultural and food 
production in the region.
Promote the 
‘Marradong Country’ 
region of the Hotham 
Williams as a quality 
food producing 
region for domestic 
and international 
markets.
Promotion of region 
as place to invest.

Medium $40,000 
including 
external 
graphic design

Agriculture 
Growth Strategy

Strategy to include a comprehensive 
analysis of global and domestic 
agricultural growth sectors. This 
analysis should incorporate 
consultation with domestic 
industry leaders such as Coles, 
Woolworths, Aldi, IGA etc.
Conduct a mapping exercise to 
overlay industry development 
requirements (power, water, lot 
size and proximity to transport 
networks) in order to be able to 
facilitate and support growth 
opportunities.
Identification of target industries 
and actions required to entice 
investment will form the crux of 
this strategy.

Alliance

 

Agriculture 
development in the 
region is based on a 
comprehensive 
assessment of future 
growth markets and 
aligns with the regions 
comparative 
advantages and 
natural assets.

Medium TBA
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POPULATION 
SERVICES 
DELIVERY

Boddington 
Retirement Village 
Development

Encourage external investment 
opportunities for the retirement 
village in the Shire of Boddington
Focus on proposal to establish 
assisted independent living units to 
address gap between independent 
living and permanent hospital 
based care.
Confirm overall regional market 
size and purchasing power and 
work with the market to test 
overall project viability.
Promote and market the 
development to prospective WA 
and national investors.

Boddington
 

Provide health and 
accommodation 
support to a local 
ageing population.
Provide high quality 
services for the local 
population.

• Local and 
regional health, 
and community 
services 
providers.
• State 
Govermnent 
health and 
community 
agencies
• Local 
Governments
• CRCs
• Domestic and 
national 
property 
developers
• Water 
Corporation

High $20,000 for 
market 
assessment, 
feasibility 
testing.

Local Health 
Service Support 
and Expansion

Leverage Government investment 
in health services through SIHI to 
improve the quality of health care 
in the region.
Include a focus on improving local 
accessibility to both GP and 
specialist health care options, and 
securing funding for small hospital 
redevelopments, telehealth and 
residential aged care.

Williams
Boddington

 

Provide health and 
accommodation 
support to a local 
ageing population.
Provide high quality 
services for the local 
population.

High Advocacy only

CRC Digital Hubs Continue to promote the use of 
CRCs as Digital Hubs for business 
and the community.
Promote strong NBN integration 
and broadband access through 
CRCs with NBN Co and 
Department of Communications.
Support the development of a local 
ideas exchange enabled through 
CRC websites. An ideas exchange 
allows the public to post, share, 
discuss and fine-tune ideas for 
social and economic development.

Regional

 

Increase the 
dynamism of the 
regional economy.
Continue to provide 
high quality services 
for the local 
population.
Continue to provide 
quality services and 
facilities for visitors 
and tourists.

Low Advocacy

Economic 
Development 
Resources 
Assessment

Conduct an audit of Local and 
State Government-owned lands 
and surplus property (eg: shire 
owned land that is underutilised 
and could be re-purposed) that 
could be used to support 
residential, commercial or 
industrial development.
Focus on identifying key sites 
across the region and prioritising 
sites for development based on 
current zoning, infrastructure 
servicing and environmental and 
other constraints.
Identify optimal development / 
disposal models and potential 
social and community benefit 
outcomes that could be facilitated 
through joint venture and other 
collaborative development models.

Regional

 

Increase the 
economic 
development 
opportunities for the 
region.
Increased residential, 
commercial, industrial 
land availability.

Medium $150,000 for 
full audit 
(including 
environmental 
analysis)
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Stakeholders



POPULATION 
SERVICES 
DELIVERY

Key worker and 
short term 
accommodation

Conduct survey to identify needs.
Determine location required for 
investment.
Consider sourcing funding and/or 
investment for the establishment 
of accommodation as required.
Leverage the strategic location of 
the region and its close proximity 
to the Perth metropolitan area to 
attract a potential ‘commuter’ 
workforce, if appropriate. Identify 
accommodation needs as required 
and ensure delivery.

Regional
 

Provide affordable 
accommodation to 
attract and retain a 
skilled workforce.
Provide accommodation 
to meet needs / 
demands of short 
term / itinerant / 
seasonal workers.
Future of potential to 
retain these workers 
as permanent 
residents if the 
lifestyle is attractive.

• Local and 
regional health, 
and community 
services 
providers.
• State 
Govermnent 
health and 
community 
agencies
• Local 
Governments
• CRCs
• Domestic and 
national 
property 
developers
• Water 
Corporation

Medium TBD

Wandering Aged 
Housing

Develop 4 aged care units with 
opportunities for expansion in the 
future.
Promotion of Wandering as a 
retirement opportunity (safe, small 
community, close proximity to Perth).
Project linked into Narrogin 
Regional Aged Care Project.

Wandering

 

Provide opportunity 
for the provision of 
accommodation to 
support an ageing 
population (retention 
of existing residents) 
AND provide 
opportunity to attract 
new residents to a 
quiet lifestyle 
(population 
attraction).

Medium TBD

Water supply to 
Quindanning

Provision of a quality, cost effective 
reticulated water supply to the 
proposed residential 12 lot 
subdivision at Quindanning

Williams

 

Provision of serviced 
residential land to 
entice population 
growth in the region

Medium TBD

Program Action/Project Description Location Rationale Priority Indicative 

Cost

Principal

Stakeholders
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SMALL BUSINESS 
DEVELOPMENT & 
ENTREPR’SHIP

Website and 
Online Business 
Capability Register

Re-establishment of a ‘Marradong 
Country’ regional website, promoting 
the region.
Development of an online 
capability register for businesses 
operating within the region. 
Target opportunities at capturing 
supply-chain opportunities in mining, 
construction and infrastructure 
projects sector.
Includes development of a regularly 
updated database of business names, 
locations and capabilities through 
the business survey and establishment 
of an online portal for use by major 
project proponents to identify local 
procurement capabilities and 
opportunities.
Establish a single regional online portal 
that consolidates information on 
business and development 
opportunities, community and tourism 
events, investment opportunities 
and other key economic and social 
development information.

Alliance
 

Promote the 
capabilities of the 
region’s business and 
industry to help 
secure major 
contracts and 
integrate in project 
supply chains.
Raise the profile of 
the region and 
encourage the use of 
local businesses.

• Department 
of State 
Development
• Department 
of Regional 
Development
• Development 
Commissions
• Local 
Government
• Local & 
Regional 
businesses
• Local industry 
and business 
groups and 
chambers 
(Williams 
Business Group 
& Boddington 
BIAS group)
• NBN Co and 
Telstra
• Federal 
Department of 
Communications

High $85,000

Program Action/Project Description Location Rationale Priority Indicative 

Cost

Principal

Stakeholders
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Program Action/Project Description Location Rationale Priority Indicative 

Cost

Principal

Stakeholders

SMALL BUSINESS 
DEVELOPMENT & 
ENTREPR’SHIP

Small Business 
Accelerator 
Program

Establishment of an integrated 
program of training, marketing and 
business management support for 
select small business to encourage 
rapid and accelerated growth.
The program would operate 
annually for a small number (3-5) 
of businesses who would then 
“graduate” back into the community.  
Can be offered as a prize under a 
Small Business Awards.
Can be expanded into a full 
incubation program including 
subsidised business premises in 
the future.

Alliance
 

Promote and 
support the 
development of 
small businesses in 
the region.
Encourage innova-
tion and research to 
drive business 
productivity and 
export growth.
Promote and market 
the region as being 
“open for business” 
by celebrating 
successful small 
businesses.

• Department 
of State 
Development
• Department 
of Regional 
Development
• Development 
Commissions
• Local 
Government
• Local & 
Regional 
businesses
• Local industry 
and business 
groups and 
chambers 
(Williams 
Business Group 
& Boddington 
BIAS group)
• NBN Co and 
Telstra
• Federal 
Department of 
Communications

Low $250,000 
annually.

Establish a 
Regional 
Chamber of 
Commerce

Consider the establishment of a 
Regional Chamber of Commerce. 
Catalysed by the Alliance. The 
Chamber should transition in the 
short-term to a members-based 
Chamber and provide a clear and 
consolidated voice to all levels of 
Government of the needs and 
challenges facing businesses in the 
region.

Regional
 

Promote and 
support the 
development of 
small businesses in 
the region.

Low $250,000 
initially and 
$75,000 
annually for 5 
years

NBN Rollout and 
Uptake Strategy

Support a coordinated strategy for 
the rollout and uptake of fast 
broadband to be delivered by the NBN.
Promote the opportunities that the 
NBN presents for the region 
generally, and for local businesses 
and industry particular.
Identify potential NBN champions 
in the region to promote the 
opportunities presented by the NBN.
Support the integration of NBN 
into CRC Digital Hubs, small 
business accelerator and virtual 
training hubs.

Alliance
 

Promote and 
support the 
development of 
small businesses in 
the region.
Encourage innovation 
and research to drive 
business productivity 
and export growth.
Improve connections 
of businesses to 
markets and 
customers, through 
enabling transport 
and communications 
infrastructure.

High Advocacy Only

Regional 
Telecommunications 
Project

Continue to identify and address 
current “black spots” and other poor 
mobile coverage areas in the 
region, particularly along Albany 
Highway (ensuring that these are 
appropriately registered on the 
Black Spot Register).
Support the WA Department of 
Commerce to identify priority 
investment projects in the region.
Continue to support and advocate 
for strong, reliable regional mobile 
communications to support businesses 
across tourism, agriculture, mining 
and the freight industry as well as 
the wider community. 

Alliance
 

Encourage innova-
tion and research to 
drive business 
productivity and 
export growth.
Improve connections 
of businesses to 
markets and 
customers, through 
enabling transport 
and communications 
infrastructure.

High Advocacy Only
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Program Action/Project Description Location Rationale Priority Indicative 

Cost

Principal

Stakeholders

SMALL BUSINESS 
DEVELOPMENT & 
ENTREPR’SHIP

State of the 
Hotham-Williams 
Region Report

Commission a regular ‘barometer 
report’ to track the state of the 
Hotham Williams regional 
economy over time.
Use an online survey of local 
businesses, identify key performance 
issues, challenges and opportunities 
and to identify ways Government 
can facilitate and support growth. 
Support with key metrics on the 
region’s economic and social 
performance and integrate with 
other tools including NIEIR’s State 
of the States and Regional 
Australia Institutes indexes.
Publish and promote Report to 
both local and regional businesses, 
Government agencies and prospective 
investors and developers.

Alliance
 

Promote and 
support the 
development of 
small businesses in 
the region.

• Department 
of State 
Development
• Department 
of Regional 
Development
• Development 
Commissions
• Local 
Government
• Local & 
Regional 
businesses
• Local industry 
and business 
groups and 
chambers 
(Williams 
Business Group 
& Boddington 
BIAS group)
• NBN Co and 
Telstra
• Federal 
Department of 
Communications

Low $150,000 
initially then 
$50,000 
annually.

Regional 
Procurement 
Policy

Establish and encourage the 
adoption of a uniform local 
procurement policy across 
businesses and Local Government 
in the region.
Focus on prioritising local industry 
and business input to major 
project supply chains, within the 
scope allowed by competition 
policy.
Link with Online Business 
Capability Register to promote the 
capacity and experience of local 
business and industry

Williams
Boddington
Wandering

 

Promote and 
support the 
development of 
small businesses in 
the region.
Reinvest wealth 
locally.
Encourage 
innovation and 
research to drive 
business productivity 
and export growth.
Promote and market 
the region as being 
“open for business” 
by celebrating 
successful small 
businesses.

Medium Policy only.

Small Business 
Awards

Run an annual awards competition 
awarding and acknowledging 
successful small businesses in the 
region.
Provide a number of categories/ 
awards focused on new businesses, 
business growth, innovation and 
exports.
Run the awards as a high profile 
evening event and provide winners 
with a number of potential benefits 
including small business accelera-
tor participation, small grants, 
business mentoring etc.

Alliance

 

Promote and support 
the development of 
small businesses in 
the region.
Encourage innovation 
and research to drive 
business productivity 
and export growth.
Promote and market 
the region as being 
“open for business” by 
celebrating successful 
small businesses.
Support in 
collaboration with 
Regional Chamber of 
Commerce and allow 
the opportunity to 
feed into statewide 
awards programs to 
continue to raise the 
profile of the region.

Low $250,000 
annually
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Program Action/Project Description Location Rationale Priority Indicative 

Cost

Principal

Stakeholders

SKILLS AND 
WORKFORCE 
DEVELOPMENT 

Workforce 
Attraction 
Marketing

Profiling and marketing of the 
region to attract and retain a 
suitably skilled and experienced 
workforce.
Focus on attracting skilled workers 
to fill gaps in the current regional 
workforce and meet the needs of 
existing industry.
Work with businesses to identify 
required skills and promote the 
region to regional and metro WA 
and select national markets.

Regional
 

Attract and retain a 
suitably skilled 
workforce to 
underpin and drive 
the growth of the 
regional economy.

• Local schools
• Department of 
Education
• Local 
Government
• Federal 
Department of 
Education and 
Training
• Registered 
Training 
Organisations
• Major local 
and Regional 
Employers
• Local business 
incubators
• Local and 
Regional 
Business 
Groups 
(Williams 
Business Group, 
Boddington 
BIAS)
• RDA 
Wheatbelt & 
Peel

High Funding 
integrated with 
visitor 
attraction 
marketing

Regional Child 
Care 
Management 
Analysis

Work with Department of 
Communities and the Shire of 
Brookton who are currently testing 
the viability of a regional childcare 
governance model for the Wheatbelt.
Determine if these learnings are 
transferable to the Shire of 
Boddington (Peel) and Shire of 
Williams (Wheatbelt) who both 
have childcare services for their towns.
Focus on opportunities to improve 
the viability of child care offerings 
in the region, by shifting 
management burdens to a central 
organisation. 
Particularly important opportunity 
for community and not-for-profit 
child care operators.

Regional
 

Encourage increased 
workforce 
participation by key 
groups, including 
women, youth and 
Indigenous groups.

Medium Advocacy
Only

Local Industry 
Training and 
Apprenticeship 
Opportunities

Establish a working group with 
education and training providers 
and major employers and industry 
representatives to establish a clear 
pathway for the take up of training 
and apprenticeship opportunities.
Develop a register of local trainees 
and apprentices. Map training 
requirements to identify common 
modules and coordinate delivery 
locally where applicable. Identify 
Regional Training Organisations 
who would be willing to travel to 
the region to deliver training 
modules locally.
Focus on guiding students into 
trade-related careers relevant to 
the local industry structure and 
economy, including mining, 
transport, agriculture and 
construction sectors.

Regional
 

Develop the local 
workforce to support 
business and 
industry and drive 
local economic 
development.
Encourage improved 
post-school 
education, training 
and employment 
opportunities for the 
region’s youth.
Reduced cost 
implications for 
trainees/apprentices 
having to travel to 
Perth for training; 
reduced lost time 
from workplace. 
Reduced impact on 
local businesses, 
which may 
encourage more 
take up of trainees 
and apprentices 
being employed.

Low Advocacy
Only
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Program Action/Project Description Location Rationale Priority Indicative 

Cost

Principal

Stakeholders

SKILLS AND 
WORKFORCE 
DEVELOPMENT 

Regional Virtual 
Training Delivery 
Models
 (related to previous)

Improve local student and worker 
access to high quality secondary 
and post-school training through 
the use of virtual delivery models.
Create virtual training hubs across 
the region, to allow students to 
access post-school training options 
in a dedicated environment.
Work with post-school education 
and training providers to 
customise education content for 
the region.

Regional
 

Develop the local 
workforce to support 
business and 
industry and drive 
local economic 
development.
Encourage improved 
post-school 
education, training 
and employment 
opportunities for the 
region’s youth.

• Local schools
• Department of 
Education
• Local 
Government
• Federal 
Department of 
Education and 
Training
• Registered 
Training 
Organisations
• Major local 
and Regional 
Employers
• Local business 
incubators
• Local and 
Regional 
Business 
Groups 
(Williams 
Business Group, 
Boddington 
BIAS)
• RDA 
Wheatbelt & 
Peel

Low Advocacy Only

Program Action/Project Description Location Rationale Priority Indicative 

Cost

Principal

Stakeholders

TOURISM 
SECTOR 
DEVELOPMENT 

District wide 
tourism strategy

Prepare a tourism strategy for the 
Hotham-Williams region.
Undertake an audit of current, 
potential and latent tourism assets, 
amenities, attractions and 
accommodations (e.g. 4As).
Profile current tourism markets for 
the region and identify niche 
opportunities and tourism products. 
Identify key actions and investments 
required to facilitate development 
of the tourism industry.

Potentially collocate with small 
business network hubs and CRC 
digital hubs to improve overall hub 
viability.

Alliance
 

Promote tourism 
visitation to the 
region in unique and 
niche markets.
Leverage tourism 
visitation to support 
higher quality 
services and 
infrastructure for 
local residents and 
businesses.

• Current 
tourism 
providers
• Domestic and 
international 
investors
• Local 
Government
• Aboriginal 
Communities
• Austrade and 
State 
investment 
attraction and 
export agencies
• Visitor Centres
• Tourism WA
• Events WA

Low $75,000 for 
Strategy 
development 
suitable for 
public release.

Redevelopment 
of the Williams 
Lions Park

Redevelop Lions Park in Williams to 
make it a useable, attractive and 
amenable place to stop.
This is a major stopover point on 
the Albany Highway for travellers.

Williams
 

Leverage tourism 
visitation to support 
higher quality 
services and 
infrastructure for 
local residents and 
businesses.

High $1.5m 
(estimated)
Advocacy only



Program Action/Project Description Location Rationale Priority Indicative 

Cost

Principal

Stakeholders

TOURISM 
SECTOR 
DEVELOPMENT 

Develop 
Wandering 
Mission and 
other heritage 
assets 

Draw upon heritage tourism assets 
identified in the District-Wide Tourism 
Strategy to develop a strategy for the 
maintenance, enhancement and 
utilisation of such assets for tourism 
and community uses.
Pilot program with the development 
of Wandering Mission. Partner with 
local Aboriginal and Indigenous 
groups to investigate opportunities 
for the Mission to be established as 
an Aboriginal Enterprise.
Investigate and pursue State and 
Federal Government funding 
sources, particularly funds 
targeting regional Australia and 
Aboriginal development.

Wandering
 

Promote tourism 
visitation to the 
region in unique and 
niche markets.
Support Aboriginal 
enterprises in the 
tourism sector to 
improve economic 
participation and 
quality of living of 
local Indigenous 
groups.
Leverage existing 
economic assets and 
industries to support 
niche tourism 
developments and 
attractions.

• Current 
tourism 
providers
• Domestic and 
international 
investors
• Local 
Government
• Aboriginal 
Communities
• Austrade and 
State 
investment 
attraction and 
export agencies
• Visitor Centres
• Tourism WA
• Events WA

Medium TBD. Funding 
could be sought 
from Federal 
Government.

Tourism 
Development 
Investment 
Prospectus

Self-Drive 
Tourism Trails 
Development

Prepare a prospectus for private 
sector investment in tourism 
development in the region.
The prospectus should establish 
the value proposition and 
competitiveness of the region for 
supporting tourism development, 
as well as identify specific 
sites/locations and opportunities.
Demonstrate feasibility of 
development as well as the 
potential availability of support 
from State and Local Governments.
Prepare the prospectus in a 
concise, stylised document, 
suitable for marketing and 
investment attraction activities.

Alliance
 

Promote tourism 
visitation to the 
region in unique and 
niche markets.

Low $40,000 
including 
external 
graphic design

Develop a self-drive tourism trail 
for the region. 
Draw upon results of the 
District-Wide Tourism Strategy and 
associated audit of tourism assets 
to establish half-day, full-day and 
multi-day drives.
In the medium term, consider 
incorporating content of drives 
into a mobile/app platform, 
incorporating information from the 
QR App.

Alliance
 

Promote tourism 
visitation to the 
region in unique and 
niche markets.
Leverage tourism 
visitation to support 
higher quality 
services and 
infrastructure for 
local residents and 
businesses.

High $75,000 
including 
development of 
website and 
brochures etc 

Boddington 
Visitor Centre 
Development

Development the Visitor Centre in 
Boddington. 
The Shire of Boddington has 
received $200,000 in funding to 
repurpose an existing building on 
the foreshore into a Boddington 
Community Hub that will include a 
visitor centre, social enterprise café 
and community library.

Boddington
 

To promote tourism 
visitation to 
Boddington and the 
wider region.
Leverage tourism 
visitation to the town 
and the wider region

High Boddington 
Shire to 
implement.
HWEDA to 
provide 
advocacy 
support.
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Program Action/Project Description Location Rationale Priority Indicative 

Cost

Principal

Stakeholders

TOURISM 
SECTOR 
DEVELOPMENT 

QR Code App and 
HWpedia

Using the information that has 
previously been collated on the 
tourism activities, attractions and 
amenities in the region, develop a 
QR based app linked to the 
regional website.
Include short-profiles on each 
attraction, including historical / 
heritage, environmental, industrial 
and economic attractions.
Upload tourism content into a QR 
Code App format in the short-term 
and potential integrate with 
Self-Drive Tourism Trail app.
Also upload content into a 
HWpedia web platform (similar to 
Freopedia).

Alliance
 

Promote tourism 
visitation to the region 
in unique and niche 
markets.
To be developed in 
conjunction with 
website and self-drive 
tourist trail project.
Very long term 
project, but has 
potential to 
significantly impact on 
economic development 
through promotion of 
tourism opportunities 
in the region.

• Current 
tourism 
providers
• Domestic and 
international 
investors
• Local 
Government
• Aboriginal 
Communities
• Austrade and 
State 
investment 
attraction and 
export agencies
• Visitor Centres
• Tourism WA
• Events WA

Low $150,000 to 
establish QR 
Code App and 
HWpedia 
platforms and 
$35,000 
annually for 
maintenance.
Content 
developed 
progressively

Events Calendar Establish a whole-of-region events 
calendar. Include events calendar 
on the website.

Alliance
 

Promote tourism 
visitation to the region 
in unique and niche 
markets.
Develop in conjunction 
with website.

Medium As part of 
website project.

Agri-Tourism and 
Farm Stays

Target opportunities for agri-tourism 
and farm stays in the region.
Identify specific agri-tourism 
opportunities in the region and 
profile potentially markets for 
these opportunities.
Provide support and incentives to 
farmers and food producers to 
develop tourism-related offerings. 
Demonstrate feasibility and value 
add benefits to the producers / 
farmers.
Focus on short-stay accommodation 
and food-related attraction 
development.
Potential opportunity to integrate 
tourism activity into emerging 
viticulture opportunities.

Williams 
Wandering
Boddington

 

Promote tourism 
visitation to the region 
in unique and niche 
markets.
Leverage existing 
economic assets and 
industries to support 
niche tourism 
developments and 
attractions.

Low $20,000 for 
opportunity 
identification 
and feasibility 
assessment.

Grey Nomad 
Market

Target opportunities to service 
“grey nomad” tourists.
Leverage exposure to Albany 
Highway and established, state 
wide grey nomad tourism drives 
and destinations.
Continue to support the establish-
ment of RV friendly spaces and 
caravan rest areas, day trip 
attractions, café and restaurant 
offerings and visitor information 
and services.

Alliance

 

Promote tourism 
visitation to the region 
in unique and niche 
markets.
Leverage existing 
economic assets and 
industries to support 
niche tourism 
developments and 
attractions.

Low Advocacy only
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Program Action/Project Description Location Rationale Priority Indicative 

Cost

Principal

Stakeholders

TRANSPORT, 
LOGISTICS AND 
MANUFACTURING 
PROMOTION

Promote and 
facilitate the 
release of new 
industrial and 
commercial land

Demonstrate potential demand for 
commercial and industrial land in 
the Hotham-Williams region and 
test viability and feasibility of 
development.
Identify potential sites and ensure 
planning and development 
controls are suitable to facilitate 
and attract investment.
Partner with LandCorp to 
investigate potential development 
support funding and delivery 
opportunities to facilitate

Wandering
Williams
Boddington

 

Ensure an effective 
supply of industrial 
and commercial land 
to support industry 
growth and 
employment 
generation.
Position the region as 
a strategic transport 
and logistics centre in 
the region.

• Domestic and 
International 
Investors
• CBH
• Mining 
companies
• Main Roads
• Austrade and 
State 
investment 
attraction and 
export agencies
• Landholders
• Industrial 
tenants
• National 
transport and 
logistics 
companies
• State and 
Local 
Government 
utility and 
infrastructure 
providers.
• LandCorp
• Development 
Commissions 
(grant funding)
• RDA 
Wheatbelt and 
Peel.

Medium Advocacy only

Industrial and 
Commercial Land 
Investment 
Prospectus

Prepare a prospectus for private 
sector investment in industrial and 
commercial land and development 
in the region.
The prospectus should establish 
the value proposition and 
competitiveness of the region for 
supporting commercial and 
industrial development, as well as 
identify specific sites/locations.
Demonstrate feasibility of 
development as well as the 
potential availability of support 
from State and Local Governments.
Prepare the prospectus in a 
concise, stylised document, 
suitable for marketing and 
investment attraction activities.

Alliance
 

Position the region as 
a strategic transport 
and logistics centre in 
the region.

Medium $40,000 
including 
external 
graphic design

Headworks and 
Infrastructure 
Improvements

Identify a full plan of headwork 
service and infrastructure 
improvements required for the 
region.
Include both current infrastructure 
shortfalls and prospective 
requirements based on projected 
population growth and economic 
development opportunities.
Prioritise infrastructure improve-
ments based on economic and 
social returns (cost benefit analysis 
and impact assessments).
Advocate investment by State and 
Federal Governments and 
coordinate investment by Local 
Governments in whole-of-region 
infrastructure as required.
Investigate potential co-investment 
opportunities with private sector, 
particularly major land developers 
and industry, with a focus on 
economically enabling 
infrastructure items.

Alliance
 

Ensure an effective 
supply of industrial 
and commercial land 
to support industry 
growth and 
employment 
generation.

Medium Costs vary 
between 
individual 
items.
$100,000 for 
improvement 
plan.
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Program Action/Project Description Location Rationale Priority Indicative 

Cost

Principal

Stakeholders

TRANSPORT, 
LOGISTICS AND 
MANUFACTURING 
PROMOTION

Albany Highway 
Upgrade and 
Maintenance

Advocate to State and Federal 
Governments for the continuous 
upgrade and maintenance of 
Albany Highway.
Analyse the economic and social 
contribution of the highway, 
including enabling tourism, 
agriculture, mining and transport 
and logistics sectors.
Present evidence and analysis to 
State and Federal Governments 
and use as basis for funding 
submissions and guiding 
Government infrastructure 
investment priorities.

Alliance

 

Ensure an effective 
supply of industrial 
and commercial land 
to support industry 
growth and 
employment 
generation.

• Domestic and 
International 
Investors
• CBH
• Mining 
companies
• Main Roads
• Austrade and 
State 
investment 
attraction and 
export agencies
• Landholders
• Industrial 
tenants
• National 
transport and 
logistics 
companies
• State and 
Local 
Government 
utility and 
infrastructure 
providers.
• LandCorp
• Development 
Commissions 
(grant funding)
• RDA 
Wheatbelt and 
Peel.

Low Advocacy only

Economic 
Development 
Opportunity 
Reserve Fund

Commercial 
precinct 
development 
adjacent to Fuel 
Facility in 
Wandering

Establish a HWEDA Economic 
Development Reserve Fund.
Funds invested could be used to 
provide financial incentives to 
entice new industry development 
for co-investment in business 
ventures to enable industrial land 
developments or match funding 
for grants.

Alliance
 

Ensure a small pool of 
funds is available to 
draw on to undertake 
economic development 
enabling projects or 
actions

High $10,000 per 
local government 
to establish Trust.
 Could be 
matched with 
grant funding 
for applicable 
projects.

Establish an incubator / shopettes 
that enable small, emerging 
businesses to have the opportunity 
to establish in the Wandering 
townsite. It is Council’s intent to 
built up to 3 in the first instance, 
with funds secured through grant 
applications and other government 
support. Rental conditions would 
be favourable to encourage 
investment and service in the 
Wandering region.

Alliance
 

Significant road traffic 
utilises the 
Wandering-Narrogin 
Road on a daily basis 
(up to 500 vehicles 
per day). Wandering 
has little capacity 
currently to harness 
the economic 
potential of this 
traffic. Future 
opportunities for 
growth exist with the 
development of the 
Dryandra Woodlands 
National Park and 
HWEDA tourism 
Strategy.

High $450,000 
(estimated)
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Promote and support 
the development of 
small businesses in 
the region.
Encourage innovation 
and research to drive 
business productivity 
and export growth.
Promote and market 
the region as being 
“open for business” by 
celebrating successful 
small businesses.
Support in 
collaboration with 
Regional Chamber of 
Commerce and allow 
the opportunity to 
feed into statewide 
awards programs to 
continue to raise the 
profile of the region.




