WALGA Zone Delegates
By Chantelle O’Brien, Zones Governance Officer
BACKGROUND
The governance structure of WALGA is designed to ensure it is representative of all 139 Member Local Governments. 

Zones are autonomous groupings of geographically aligned Local Governments. The key functions of Zones are to elect one or more representative to State Council, consider the State Council Agenda and provide direction and feedback to State Council. Zones can also act independently in considering and advocating on regional issues. 
State Council is the decision-making, representative body of WALGA, responsible for sector-wide policy making and strategic planning.

The relationship between State Council and Zones is critical as it underpins WALGA’s advocacy on behalf of Local Government at the State and Federal Government levels. Zones have an integral role in shaping the political and strategic direction of WALGA. 

Delegates are appointed to represent their Local Government on the Zone and make decisions at a regional level. Individual Zones determine how many Delegates represent each member Local Government and are responsible for electing a Zone Chair and Deputy Chair.
When a Delegate is appointed to a Zone, they become eligible to nominate for State Council. As this is an election year, November Zone meetings will hold elections for State Council representatives and Zone Chair.
There are no sitting fees or reimbursements paid to Zone Delegates. State Councillors are entitled to travel reimbursement related to meeting attendance, and are paid an annual sitting fee. 
The time commitment for a Zone Delegate varies from Zone to Zone. Zones meet five times per year (in February, April, June, August and November). Meetings run for approximately 90 minutes. Agendas are distributed a week before Zone meetings.
Central Country Zone
There are sixteen Local Governments in the Central Country Zone (CCZ).
The CCZ currently meet on the second or third Friday of the month (in February, April, June, August and November) at 9:30am. Hosting of CCZ meetings is rotated between each member Local Government to provide an opportunity to showcase their area.
Each member Local Government on the CCZ is entitled to appoint two voting Delegates and as many Deputy Delegates as they see fit. It is recommended that the Chief Executive Officer be appointed as an additional Deputy Delegate where it may be beneficial, to ensure that representation from each member Local Government can always be achieved at Zone meetings. 
At the 2025 November Zone meeting, an election will be held for the position of State Councillor (one position) and Deputy State Councillor (one position). 
The next meeting of the CCZ is on Friday, 21 November at 9:30am hosted by the Shire of Brookton.

For more information about the role of a Zone Delegate and State Councillor please refer to the 2025 Elected Member Prospectus. 
