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DISCLAIMER
This Strategic Plan was prepared by the Hotham Williams Economic Development Alliance (HWEDA) and
does not necessarily represent the views of the Local Government Authorities, its officers, employees or
agents. Any representation, statement or opinion expressed or implied is made in good faith and on the
basis that HWEDA are not liable for any damage or loss whatsoever which may occur as a result of action
taken or not taken, as the case may be, in respect of any representation, statement, opinion or advice
referred to herein. Professional advice should be obtained before applying the information contained in
this document to particular circumstances.
The Hotham Williams Economic Development Alliance Strategic Plan 2016-2020 is intended to be read in
conjunction with the Hotham Williams Economic Development Implementation Plan (2016).
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INTRODUCTION
The Hotham Williams Economic Development Alliance (HWEDA) Strategic Plan was initially produced as a
‘draft’ in 2013 to assist in providing the group with a clear strategic direction for economic development
in the Marradong Region.
A review of the ‘Draft’ began in September 2015 with a workshop, including an environmental scan to
consider any significant changes that would influence the Alliance direction and more particularly the
strategic nature of the activities undertaken.
As outlined further, this plan is highly cognisant of the strategic environment in which it exists and thus
acknowledges and where possible aligns to state, regional and local Government aspirations.

The Hotham Williams Economic Development Alliance
HWEDA (Hotham Williams Economic Development Alliance) was established as part of the Boddington
SuperTown Economic Development Strategy. The Alliance is a collaborative sub-regional group made up
of the three communities of Williams, Wandering and Boddington.
In late 2012, the Shire of Boddington received $1.17m funding for 2 years to establish an Economic
Development Unit at the Shire of Boddington, engage staff and implement an Economic Development
Strategy for the sub-region. One of the outcomes of this funding, was to form a strategic alliance and to
prioritise economic development resources within the region and provide ongoing economic input into
Supertown Growth Plan. During the duration of the 2 year project, the Hotham-Williams Economic
Development Alliance was established and commenced discussions around the economic development
opportunities regionally.
HWEDA is an incorporated association with nominated membership from the three towns of Boddington,
Wandering and Williams.
The business sector has representation from each town and additionally ex-officio representation from
South 32 (previously BHP Billiton Worsley) and Newmont Boddington Gold.
The current membership of HWEDA is:
Cr Greg Cavanagh

Chair

Shire of Williams (Local Government Representative)

Cr Brenden Whitely

Shire of Wandering (Local Government Representative)

Cr Martin Glynn

Shire of Boddington (Local Government Representative)

Richard Atkins

Boddington (Business Representative)

Wade Gowland

Wandering (Business Representative)

Heather Rose

Williams (Business Representative)

Jenny Fisher

Newmont Boddington Gold (ex-officio)

Alysia Tringrove

South 32/Worsley (ex-officio)

Elected members are also supported by their respective CEOs and EDOs
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Chris Littlemore

Chief Executive Officer, Shire of Boddington

Tahnee Forbes

Economic Development Officer, Shire of Boddington

Amanda O’Halloran

Chief Executive Officer, Shire of Wandering

Geoff McKeown

Chief Executive Officer, Shire of Williams

Heidi Cowcher

Economic Development Officer, Shire of Williams
Executive Officer HWEDA

REGIONAL OVERVIEW
Comprised of the Boddington, Wandering and Williams Local Government Areas, the Hotham Williams
region of Western Australia is home to almost 3,900 people spread across over 6,100 square kilometers
and numerous townships. The Shire of Boddington is home to the largest number of people in the region,
with over 2,500 residents.
Boddington

The Shire of Boddington is situated in the Peel region of Western Australia (WA), approximately 123
kilometres southeast of Perth and 92 kilometres southeast of Mandurah. The Shire is accessible from the
north via the Albany Highway from Perth and via the Pinjarra Williams Road from Mandurah to the west.
The Shire covers a land area of 1,900 square kilometers and is home to an estimated resident population
of 2,523 (ABS resident population estimates, 2014).
The economy of Boddington is supported primarily by mining. The Shire is home to two significant mines.
Newmont Mining, owned Newmont Boddington Gold, which will be the largest gold mine in Australia
upon completion; and South32/Worsley, one of the largest and lowest-cost bauxite mining and alumina
refining operations in the world.
Due to its mining activities, the town is continually undergoing significant growth phases, largely
dependent on the current state of the mining business in the Shire.
Williams

The Shire of Williams is located in the Wheatbelt region of WA, approximately 160 kilometres south of
Perth along the Albany Highway. ABS estimates put the current population of the Shire at 932.
In addition to being a wool, livestock and grain producing area, recent years have seen the town expand
in residential building, tourism related development and the establishment of an industrial area.
Wandering

The Shire of Wandering is located in the Wheatbelt region of WA, approximately 120km to the south-east
of Perth along the Albany Highway.
With an estimated population of 438, the Shire of Wandering is the smallest local government in the subregion, but what it lacks in size and population, it makes up for in terms of its vitality and thriving
community. The primary industry supporting the Wandering economy is agriculture. In recent years the
Shire has made significant improvements in its economic opportunities and pursuits in an attempt to
improve the economic development opportunities for the shire and the wider sub-region.

Demographics
The current resident population of the Hotham Williams region is 3,893. The Shire of Boddington is by far
the most populous of the Local Government’s within this region accounting for approximately 65% of the
total population. Population projections provided by the WA Planning Commission (refer to table 1)
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indicate that the Boddington Shire will continue to experience strong growth over the next 10 years, while
the same data suggests that the populations of the Shires of Wandering and Williams may decline over
this same period. It is important to note that estimations of population growth or decline are based on
worst case scenarios and do not take into consideration any economic development opportunities that
may be in the pipeline and may have significant impacts on population statistics.
Table 1 Population of the Hotham Williams Region.

Local Government

2004

2014p

Change

Population Projections 2026

Predicted Change

Boddington

1382

2523

1141

3660

1137

Wandering

365

438

73

350

-88

Williams

932

932

0

890

-42

Source: Australian Bureau of Statistics (ABS) Regional Population Growth, Australia, cat. No. 3218.0 released 31 March 2015
and WA Planning Commission (2015) Band C Projections

The age profile of the Hotham Williams region indicates an above State average representation of people
aged 40 to 59 years and an underrepresentation of young people with below State averages in the 10 to
19 and 20 to 29 age ranges. Around 10% of the region’s population is aged 65 and over.
Figure1 Age profile of the Hotham Williams Region
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Economy
The economy of the Hotham Williams region is founded on agricultural and mining activity. Whilst these
are currently relatively stable and well performing industries, the global exposure of both of these sectors
means that the regional economy has a higher risk profile. Poor commodity prices can and do have
significant impacts. Mining features most prominently in the local Boddington economy with the presence
of both gold and bauxite mining. Agriculture is the primary industry in Wandering and Williams, where a
mix of crops and livestock are produced for domestic and international markets. Continuing
improvements in the economic diversification, together with innovation measures in both sectors, will be
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critical to addressing this risk and improving and strengthening the sustainability for the sub-region as a
whole.
The Hotham Williams regional economy is at a distinct advantage, compared to many regions around the
country, in that it has exposure to two separate foundational industries – agriculture and mining. This
provides the region with greater levels of economic stability and sustainability in the long-term, however
the global exposure of both of these sectors means that the regional economy also has a high risk profile.
Outside of mining and agriculture there are no other major industry sectors in the Hotham Williams
region. This coupled with below State and National averages of small business creation and
entrepreneurship has resulted in a region with low economic diversification.
Agriculture

From 1996/97 to 2011/13, the Hotham Williams’ Region produced over 1.4 million tons of coarse grain
agricultural commodities. Barley comprised approximately 37% of the region’s produce, whilst oats
formed the second highest share of produce at 23%. Canola and wheat both accounted for approximately
one-fifth of the region’s produce. Volume-wise, Wandering and Williams composed the majority of the
region’s grains production.
Across a 15 year assessment period, Boddington, Wandering and Williams all recorded average yields that
were significantly higher than the averages for Agzone 3 (where the Hotham Williams Region is situated)
and the State.
Mining

Mining features prominently in the local Boddington economy, with the presence of both gold and bauxite
mining. Boddington Gold Mine, owned and operated by Newmont Mining, is one of the largest gold mines
in Australia with an annual production of 696,000 ounces of gold and 69 million pounds of copper. As of
October 2014, the mine had approximately 2,000 employees and contractors.
South 32/Worsley Alumina is one of the largest and lowest-cost bauxite mining and alumina refining
operations in the world. Bauxite mining takes place in the forest and on agricultural land near Boddington.
After crushing, the bauxite is transported to the alumina refinery near Collie via an overland conveyer
system, where it is turned in to alumina powder and exported to international markets via the Bunbury
Port.

Employment Characteristics
The Hotham Williams region is generally characterised as a low unemployment region. At the time of the
2011 Census, unemployment rates in Boddington, Williams and Wandering (refer to Table 1) were well
below the State unemployment rate of 4.7%. All three Local Governments are known to have highly
variable unemployment rates due to their small labour force and population sizes. In general terms, the
unemployment levels are low as if people are not gainfully employed then they migrate away from the
region as there is little else to retain them in these towns.
The most common occupations in the Boddington Local Government Area at the time of the 2011 Census
were Technicians and Trades Workers (24.5%), Machinery Operators and Drivers (20.5%), Professionals
(12.3%), Managers (10.8%), and Labourers (10.7%). Of the employed people in Boddington the vast
majority (34.5%) worked in Metal Ore Mining. Other major sectors of employment include Heavy and Civil
Engineering (5.6%), School Education (4.3%) and Sheep, Beef and Grain Farming (4.2%).
The most common occupations in the Williams Local Government Area included Managers (37.9%),
Labourers (12.2%), Technicians and Trades Workers (11.8%), Machinery Operators and Drivers (9.6%), and
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Professionals (8.5%). Sheep, Beef and Grain Farming was by far the biggest employment sector at 35.7%
of the employed labour force. School Education (6.2%), Metal Ore Mining (3.7%) and Local Government
Administration (3.5%) were other major industries for employment at the time of the 2011 Census.
The most common occupations in the Wandering Local Government Area include Managers (36.7%),
Machinery Operators and Drivers (17.3%), Technicians and Trades Workers (11.8%), Clerical and
Administrative Workers (11.4%), and Labourers (10.5%). As with the Shire of Williams, the largest industry
of employment in Wandering at the time of the 2011 Census was Sheep, Beef and Grain Farming at 35.4%.
Other major industries of employment were Metal Ore Mining (13.5%), Local Government Administration
(5.5%) and School Education (4.6%).
Table 2 Labour Force Characteristics.

Local Government

Labour Force
1175

% Employed Fulltime
71.7

% Employed Parttime
17

Williams

551

61.2

29.4

2.2

Wandering

241

68.5

22.4

2.1

Boddington

% Unemployed
2.5

Source: Australian Bureau of Statistics (ABS) 2011 Census of Population and Housing Quick Stats, last updated March 2013

Community & Connectedness
Major population servicing sectors such as health/medical services, education and retail are
underrepresented in the Hotham Williams region. Limited access to health and education could be directly
attributing to the below state averages of young people and those aged 80 years and above within the
region as the groups most reliant upon these essential services have to leave the area to gain access to
them.
All Local Governments in the Hotham Williams region have a high level of community engagement. This
is a strong asset to the region and reflects a strong community response to addressing the service
shortfalls that characterise sectors such as health and social assistance.
Transport Infrastructure

The region has strong connections to the rest of Western Australia through the Albany Highway. The
Albany Highway provides direct connection back to metropolitan Perth, with travel times varying between
98 minutes from Boddington to 112 minutes from Williams. The Albany Highway also provides an
important freight and tourist route; providing exporters with access to major port facilities at Fremantle
and Bunbury and visitors’ access to the South West and Great Southern regions of the State.
Telecommunications

Digital connectivity is limited, though is favorable compared to many regional parts of the State. Mobile
phone coverage is comparatively high, though it is less ubiquitous in Wandering and black spots remain
throughout the region. Household internet connectivity is also comparatively strong, with Boddington and
Wandering having similar rates to the national average. However, the quality of broadband access is
generally below average.
Education

Qualification and skills levels of workers living in the Hotham Williams region are below average. School
and University completion rates are below national averages, though Technical training qualification rates
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are broadly in line with national levels in Boddington and Wandering. English proficiency is also below
average in Boddington, reflecting the ethnic and socio-economic composition of the population.
Table 3 Skills Profile of the Hotham Williams Region

Skills

Boddington

Wandering

Williams

Nation

Year 12 Qualified

29.2%

n/a

22.5%

46.1%

University Qualified

11.1%

10.5%

13.7%

22.8%

Technical Qualified

32.1%

32.4%

27.7%

31.6%

Early School Leavers

47.7%

56.2%

47.1%

42.2%

Source: ABS 2011 Census of Population and Housing

Regional Trends
 The economy of the region whilst being relatively stable, is highly dependent on its foundational
industries of agriculture and mining. Industry diversification is necessary for long term sustainability
and growth of the regional economy.
 Whilst diversification is necessary, building on Agriculture as a foundational industry is a key
development opportunity for the Hotham Williams economy. Profiling the region as an existing source
of quality food products and as a future growth and expansion area will secure the future of this region
as an important contributor to agriculture and food production in WA.
 Unemployment in the region has traditionally remained lower than State and National Averages. High
labour force participation, whilst desirable does limit the available labour pool within the region,
necessitating the in-migration of workers to enable further industry growth in the region.
 The current skills profile of Hotham Williams’ workers is low, with below average school completion
and tertiary qualifications. Enhancing the skills base of the regions workforce and attracting new
workers is therefore essential.
 Small business development in Hotham Williams is mediocre, with rates of business creation and
operation well below State and National averages. Supporting the establishment and nurturing the
growth of small businesses is key to realising the potential of Hotham Williams’ strategic economic
assets and comparative advantages.
 The population of the Hotham Williams region lacks a critical mass to support viable health, retail,
education and other service sector offerings. The ability to provide core services is of particular
importance in economic development as it acts as an attractor or detractor of new residents and
workers to a region.
 Transport, logistics and manufacturing sectors are underrepresented in the Hotham Williams region’s
economy, despite the presence of major mining and agricultural activity and the strategic position of
the region relative to port and arterial road infrastructure.
 Tourism is not a significant value adding sector to the Hotham Williams economy. Tourism can
however, provide a valued source of non-local expenditure to the region. The demand for services and
infrastructure resulting from tourism activity can also assist in improving the quality and capacity of
local infrastructure assets by providing the critical mass of people required to justify investment.
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POLICY & PLANNING FRAMEWORK
HWEDA acknowledges and is highly cognisant of the importance of clear linkages to State and
Commonwealth Planning documents.
This Strategic Plan review has given due consideration and includes input from the following key regional
documents:












RDA Wheatbelt Regional Plan;
RDA Peel Regional Plan
State Planning Strategy;
State Planning and Development Framework
Wheatbelt Development Commission Regional Blueprint;
Peel Development Commission Regional Blueprint;
Strategic Community Plan Economic Development projects from the Shires of:
o Boddington;
o Wandering; and
o Williams
Boddington District Economic Development Strategy;
Draft Boddington Tourism Strategy; and
The work currently being undertaken as part of the Economic Development Implementation
Strategy Project.

The State Planning Strategy, Wheatbelt Development Commission Blueprint and the Peel Development
Commission Regional Investment Blueprint provide guidance with their key aspirations included in this
Strategic Plan (refer to Appendix 1) as a point of reference. The following schematics outline these
aspirations and assist in providing the key linkages between the State, region and Local levels of
government, with a particular focus on economic development.
VISION: SUSTAINED GROWTH AND PROSPERITY
Diverse Liveable Connected

Collaborative

PRINCIPLES
Community

Infrastructure Economy Regional Development
Environment Governance

STRATEGIC GOALS
Global Competitiveness Strong and resilient regions Sustainable communities
Infrastructure planning and coordination Conservation
STRATEGIC DIRECTIONS
1. Economic development
2. Physical infrastructure
3. Social Infrastructure
1.1 Resource economy
2.1 Movement
3.1 Spaces and places
1.2 Knowledge transfer
2.2 Water
3.2 Affordable living
1.3 Tourism
2.3 Energy
1.4 Agriculture and Food
2.4 Waste
3.3 Health and well being
1.5 Remote Settlements
2.5 Telecommunications
1.6 Land Availability
1.7 Environment
1.8 Security
ACTION PLANNING
Implementation Evaluation
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Strategic Drivers
Analysis of individual Local Government Strategic Community Plans reveals many areas of commonality and may assist in formulating key strategic
opportunities for the future:

Childcare
Services

Economic
Development

Childcare
Services

Health & Medical
Services

Environment &
Land Use

HWEDA
Program

Provision of
serviced
commercial and
industrial land

Tourism Sector
Development

Agriculture &
Food Growth &
Diversification

Population
Services Delivery

Multi-functional
Infrastructure

Program

Tourism
Development &
Promotion

Transport,
Logistics &
Manufacturing
Promotion

HWEDA

Skills &
Workforce
Development

Built
Environment &
Infrastructure

SubProgram

Economic
Development

Social & Cultural
Development

Small Business
Development &
Entrepreneurship

Community

Housing
Affordability

Improved Utilities

Promotion of
Agricultural land
for food
production

Tourism Strategy

Well Aged
Housing &
Services

Infrastructure for
Economic
Growth

January 2016
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Common
Themes

STRATEGIC FRAMEWORK
Vision
The future of the Hotham-Williams economy will be determined by the capacity of its stakeholders to
leverage the region’s drivers, characteristics and capacity for growth. The following vision encapsulates
this and will serve to remind the Alliance of its strategic intent and direction:
The Hotham-Williams region is dynamic, prosperous and sustainable. The region leverages its foundations
in agriculture and mining to attract new residents, industries and businesses. The regional economy is
diversified and globally competitive, supported by an entrepreneurial culture that welcomes investment
and supports the creation of skills and high income employment opportunities.
This Vision is comprised of a series of discrete elements:
 The Hotham Williams Region is Dynamic, Prosperous and Sustainable ….The Hotham Williams

economy generates significant prosperity for local residents and communities in the long-term and is
regarded as a dynamic and attractive place to live, work and play.
 …The Region leverages its foundations in agriculture and mining…. The current strengths and

comparative advantages of the Hotham Williams region for a strong and resilient base to the regional
economy.
 …. To attract new residents, industries and businesses… The economic activity in the foundational

industries are leveraged to help grow the population of the region and increase the number and type
of industries and businesses that call the Hotham Williams region home.
 ….The regional economy is diversified and globally competitive…. Economic value added is generated

by a range of sectors and businesses and industries in the region can compete effectively in national
and global markets.
 ….supported by entrepreneurial culture that welcomes investment …. Residential and business

communities are entrepreneurial, continuously identifying and seeking investment opportunities in an
ever changing global economic environment. New investment is welcomed and encouraged.
 … and supports the creation of skilled and high income employment opportunities…. The generation

of knowledge-intensive, high skilled employment opportunities is a priority for the region. This
employment is traditionally higher paid and is more sustainable in an increasingly competitive global
market.
Achieving each element of this vision is critical to ensuring the economic, social and environmental potential
of the Hotham Williams region is realised and appropriate investment is attracted.

January 2016
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Mission
To promote and expand the economy of the District by undertaking purposeful and agreed joint initiatives
and projects.

Objectives
The objectives of the Alliance are as follows:
1. To initiate, facilitate and coordinate activities to meet the business development needs and
interests of:
a. Existing corporations and other business enterprises that are members of the Alliance;
and
b. Corporations and other business enterprises investing in or considering investment in the
region
2. Provide assistance to investors and potential investors in the Region through strategic
introductions and non-financial assistance to appropriate sources of advice to encourage the
economic development and promotion of the Region
3. Lobby government at all levels for the provision of government services, infrastructure,
concessions and incentives which encourage and facilitate the economic development of the
Region;
4. Strengthen the local government / business interface;
5. Market and promote the region as a destination to commercial/industry visitors and recreation
visitors;
6. Generally conduct activities identified by the Alliance from time to time that meet the aims of
regional economic development; and
7. Promote sustainable development through a balance between economic, environment and
quality of life.

Values








Integrity
Responsibility and accountability
Achievement
Leadership
Community
Growth / Quality
Creativity

Strategic Focus
HWEDA have identified six strategic focus areas. These focus areas were identified through the Hotham
Williams Economic Development Implementation Plan, which was developed concurrently with this
Strategic Plan. These focus areas will guide the activities of the Alliance over the period of this strategy
and are as follows:
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Agriculture and food growth and diversification



Population service delivery
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Skills and workforce development



Small business development



Transport, logistics and manufacturing promotion



Tourism sector development

Action Agenda 2016-2020
The Action Agenda for HWEDA has been determined through a thorough review of the current economic climate of the Hotham Williams region
and an assessment of the opportunity for growth and development of the region’s economy in the near to long term. The strategies and actions
identified here are further expanded upon in the Hotham Williams Economic Development Implementation Plan.
Agriculture Food Industry Growth and Diversification
Strategy

Flagship Project

Other Key Activities

Desired Outcome

Stakeholders

To grow, diversify and
develop
food
production in the
region.

Continued Promotion of
Regional
Agricultural
Brand
(‘Marradong
Country’)



The diversification of
agricultural and food
production in the region
and local economic
value
adding
production.

DAFWA

To enhance Hotham
William’s profile as a
food
producing
region and the source
of
quality
food
products
and
supporting services.









Promote and Encourage
Viticulture & Agricultural
Diversification
Sustainable supply Chains
Boutique and Cottage Food
Industry Development
Horticulture
Sector
Development Strategies
Establish Regional Food
Council
Agriculture
and
Food
Production
Investment
Prospectus and Targeted
Outreach Program
Agriculture Growth Strategy

CBH
Local and Regional
Farmers
Domestic
International
Investors

and

Local Government
Identified
local/regional
agriprocessing
facilities/businesses
Main Roads
Austrade and State
investment attraction
and trade agencies

January 2016
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Population Services Delivery

Strategy

Flagship Project

Other Key Activities

Desired Outcome

Stakeholders

To
improve
the
capacity and quality of
core services required
to
support
the
residential population
of the region.

Economic Development
Resources Assessment



Improved capacity to
provide core population
services attracts new
residents to the region
and enables current
residents to stay in the
region.

State Government

This includes health
and medical services,
convenience retail and
community
and
support services.
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Boddington
Retirement
Village Development
Boddington Leisure and
Recreation Centre
CRC Digital Hubs
Local
Health
Service
Support and Expansion
Key Worker and Short Term
Accommodation
Wandering Aged Housing
Water
supply
to
Quindanning
residential
subdivision

Local Government
Not for profit and
community groups
Private health care
providers
Aged
providers

care

Retailers and other
commercial service
providers

Skills and Workforce Development
Strategy

Flagship Project

Improve the skills
base of the Hotham
Williams population
to
increase
the
attractiveness of the
regional workforce to
new and emerging
sectors
while
providing
socioeconomic, prosperity
and quality of life
benefits to residents
from
improved
educational
outcomes.

Workforce
marketing

attraction

Other Key Activities

Desired Outcome

Stakeholders



The region has a
suitably
skilled
workforce to underpin
and drive the growth
of
the
regional
economy.

Local schools





Regional
childcare
management analysis
Local industry training
and
apprenticeship
opportunities
Regional
Virtual
training
delivery
models

Department
Education

of

Local Government
Federal Department
of Education and
Training
Registered Training
Organisations
Major local and
Regional Employers
Local
business
incubators
Local and Regional
Business
Groups
(Williams Business
Group, Boddington
BIAS)
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Small Business Development & Entrepreneurship
Strategy

Flagship Project

Drive
the
establishment, growth
and development of
small business in the
Hotham
Williams
region.

Website
and
Online
business capability register

Recognise
the
importance
of
a
dynamic
and
entrepreneurial small
business
sector
in
driving income growth
and job creation in the
region

Other Key Activities
 Small
business
accelerator program
 Establish a Regional
Chamber
of
Commerce
 NBN
rollout
and
uptake strategy
 Regional
Telecommunications
Project
 State of HothamWilliams Region report
 Regional procurement
policy
 Small Business awards

Desired Outcome

Stakeholders

Improved capacity of
existing
small
business,
greater
integration with local
supply chains and
incubation of new
small business in the
region.

Major developers
Local Government
Major landholders
Local and
Business
Groups

Regional
Support

Federal
Government
(initiatives, incentives
available)
Mining - Newmont and
South32
Relevant WA
Government
Departments

State

Industry
Associations
and support groups
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Transport, Logistics and Manufacturing Promotion
Strategy

Flagship Project

Other Key Activities

Desired Outcome

Stakeholders

To establish Hotham
Williams as a major
transport and logistics
hub in regional Western
Australia; leveraging its
strategic location on the
Albany Highway, strong
port access and regional
freight requirements.

Economic Development
Opportunity
Reserve
Fund



Hotham
Williams’
region is recognised as
a strategic transport
and logistics centre for
southern WA.

Domestic and international investors






To
optimise
the
performance
and
accelerate the growth
of
key
industrial
precincts,
integrate
businesses into mining,
agriculture and major
project supply chains
and be a location of
choice for growing periurban materials and
equipment
manufacturing activity.





Promote and facilitate
the release of new
industrial
and
commercial land
Industrial
and
Commercial
Land
Investment Prospectus
Investigate
the
feasibility of a regional
waste facility
Headworks
and
Infrastructure
Improvements
Albany
Highway
Upgrade
and
Maintenance
Commercial precinct
development adjacent
to Fuel Facility in
Wandering

CBH
Local Government
Relevant WA State Government
Departments
Local mines (Newmont and South32)
Local and regional businesses
including
agricultural
based
businesses (primary producers)
Main Roads
Austrade and State Investment
attraction and export agencies
Landholders
National transport
companies

and

State and local government utility and
infrastructure providers
Landcorp
Development Commissions
RDA Wheatbelt and Peel
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logistic

Tourism Sector Development

Strategy

Flagship Project

Other Key Activities

Desired Outcome

Stakeholders

To establish and
grow a quality
experiential tourism
sector
that
complements the
core comparative
advantages of the
region.

Self-Drive
Tourism
Trails Development

 District wide tourism strategy
 Redevelopment of Williams Lions
Park
 Develop Wandering Mission and
other heritage assets
 Tourism Development Investment
Prospectus
 Boddington
Visitor
Centre
Development
 QR Code App and HWpedia
 Events Calendar
 Agri-Tourism and Farm Stays
 Grey Nomad Market

Increased
tourism
visitation
supports
higher quality services
and infrastructure for
local residents and
businesses.

Local Government

Recognise
that
tourism activity has
the potential to
inject expenditure
into the regional
economy
from
outside
of
the
region
to
help
support a higher
quality and capacity
of
infrastructure
and services.
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Local businesses
Local
providers,
Centres

tourism
Visitor

Relevant WA State
Government
Departments
Newmont/South32
Tourism
industries

support

Monitoring & Review
Plan Responsibilities
This Plan will only be effective if it is driven in partnership with all stakeholders collaboratively. The Board
of HWEDA has embraced the development and review of the Strategic Plan since the process to develop
it first commenced in 2013. The achievement of identified outcomes will give the Alliance its own
momentum which in turn will strengthen the continued opportunities for regional economic
development.
This Strategic Plan is intrinsically linked to the Economic Development Implementation Plan that has been
prepared concurrently with the 2015 review and update of this document. Once formally endorsed, it is
hoped that a concerted and dedicated effort by all stakeholders will ensure its success as projects and
activities are identified, developed and implemented.
The Strategic Plan together with the Economic Development Implementation Plan will shape and support
future economic development opportunities and can be used to strengthen the economic argument when
seeking any form of support for the implementation of a project, concept or initiative.
This Strategic Plan will be reviewed and updated regularly.

January 2016
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APPENDIX 1
Wheatbelt Roadmap for Growth
Vibrant Economy

Clever People

Liveable Communities

Valued Natural Amenity

Industry Development

Innovation

Connected Settlements

 Emerging Industries
 Transforming Agriculture
Business Development

 Innovative Networks
 Building R&D Capacity
Leadership

Water, Landscape and Climate
Change Management

 Digitally and Asia ready
Skilled Workers
 Workforce Attraction
 Cross Industry Employment
Key Infrastructure





Innovative Governance
Leadership and Civic
Engagement

 Volunteers
Lifelong Learning

Access to markets: road,
Rail, air and ports; digital



Capacity





Land Assembly: Land,
Power, water and sewerage






Housing

Participation and
Achievement
Pathways to
Employment
Aboriginal Enterprise
International Students



Strong and Connected
Sub-Regional Centres and
Hinterlands
 Public Transport
Service Delivery Reform
 Ageing
 Children’s Services
 Family Services
 Health and Well-being
 Safety
 Services to Growth Areas
Community Amenity





Culture and the Arts
Heritage
Housing
Sport and Recreation

Marketing Wheatbelt Opportunities


 Targeted Marketing
Influencing Key Decision Makers

Planning, Projects and Investment


January 2016

Infrastructure Co-ordination
 Agency Co-ordination
Local Government Collaboration
 Supporting Proponents
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Nature Based Industry



Alternative Energy
Nature Based Tourism

Peel Regional Investment Blueprint Summary

22

