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SHIRE OF WILLIAMS 

Authority and Legislation 

The Shire of Williams is a statutory organisation responsible to the Minister for Local Government.  It 
operates under the provisions of the Local Government Act 1995 (as amended). 

Williams Shire Location 

Shire Offices and Chambers: Brooking Street, WILLIAMS 
Postal Address:  PO Box 96, WILLIAMS   WA   6391 
Telephone: (08) 9885 1005
Facsimile: (08) 9885 1020
Email:  shire@williams.wa.gov.au
Website: www.williams.wa.gov.au
Office Hours:      8:00am – 5:00pm Monday to Friday

The Shire of Williams covers an area of 2,295 square kilometres in the Great Southern Region of 
Western Australia.  Williams is the administrative centre of the Shire and lies 161 kilometres south 
east of Perth on the Albany Highway. 

The map above shows the location of the Williams Shire situated at latitude 33º10’ South, longitude 
116º70’ East. 

mailto:shire@williams.wa.gov.au
http://www.williams.wa.gov.au/
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COMMUNITY STRATEGIC PLAN 
 

Vision and Values 
 
The Shire’s Strategic Community Plan 2017 to 2032 sets out the Community’s vision, values and priorities.  The 
Corporate Business Plan aims to fulfill the strategic directions set by Council and progress the Council’s vision 
while keeping with the community’s aspirations and values. 
 

Our Vision 

Williams is an independent, growing and vibrant 

community, achieved by maintaining a balanced and 

caring approach to its people, economy and 

environment. 

Our Values 

 

 Community connectedness and great lifestyle 

 Friendly people 

 Safety 

 Ideal location (proximity to regional centres and metropolitan area) 

 Relevant and well maintained facilities 

 Recognition of the need to care for the environment in a balanced approach 

 Effective communication and cooperation 
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COUNCIL MEMBERS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JW (Jarrad) Logie – President    GH (Gilbert) Medlen  
Elected to Office in 2009 Retiring 2021  Elected to Office in 2007 Retiring 2019 
          

NA (Natalie) Major – Deputy President    SG (Simon) Harding  
Elected to Office in 2009 Retiring 2019  Elected to Office in 2017 Retiring 2021 
          

GM (Greg) Cavanagh     AA (Alex) Watt   
Elected to Office in 2005 Retiring 2019  Elected to Office in 2017 Retiring 2021  
          

M (Moya) Carne      RD (Bob) Baker  
Elected to Office in 2003 Retiring 2019  Elected to Office in 2017 Retiring 2021 
          

   
JES (John) Cowcher – President   
Elected to Office in 1993 until his passing in January 2019 
 
John Cowcher served on Council for nearly 26 years and held the position of President for almost 20 years.  John 
devoted greatly to the community of Williams and oversaw significant projects during his time as President, 
including the refurbishment of the Swimming Pool and Recreation Building, building of the Community 
Resource Centre, St John Ambulance Headquarters, Independent Aged Units and the redevelopment of the 
Lions Park.  
 

In addition to John’s contribution to local government, he was involved in 
many community committees and clubs, including the Williams Anglican 
Church Parish Vestry, Williams Medical Centre Board, Williams Junior Farmers 
and the Williams Harness Racing Club.  He was awarded life membership of 
the Williams Repertory Club. 
 

John lived and breathed Williams and was passionate about delivering on the 
community aspirations.  He was a committed leader and earnt the respect of 
his fellow Councillors.  They benefited greatly from his wise counsel and he 
shared his knowledge with not only his elected members but also to 
neighbouring local governments.  Most recently John was posthumously 
awarded the Eminent Service Award, as part of the Local Government Honours 
Program at the WALGA Annual Convention held August 2019. 
 

John was a true gentleman that touched the lives of so many and is greatly missed. 
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ORGANISATIONAL STRUCTURE & STAFF 

The Shire of Williams has developed its Management Structure to achieve greater efficiencies and to provide 
prompt effective customer service.  The Shire workforce consists of a total of thirty (30) employees including 13 
(44%) full-time employees, 7 (23%) part-time employees and 10 (33%) casual employees, equating to 21 FTE 
(Full-time Equivalents). 

The Shire is also supported by a variety of external resources, including consultants, where it is not cost 
effective, feasible or possible to be employed by the Shire.  The Environmental Health and Building Officer, who 
is employed with the Shire of Wagin, is contracted to Williams 3 days per fortnight.  The management of the 
swimming pool, library services, waste collection and any major town planning matters are contracted out. 

Organisational Structure from June 2019: 
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SHIRE STATISTICS & INFORMATION 

Distance from Perth (km) 161 
Area (sq km) 2,295 
Length sealed roads (km) 228 
Length unsealed roads (km) 334 
Population 1006 
Councillors 9 
Electors 660 
Dwellings 455 
Employees (FTE's) 21 
Rates (2018-2019) $1,850,709 
Operating Revenue (2018-2019) $3,404,235 

History of Shire 
The District of Williams was first explored in 1831 by Captain Bannister end route from Perth to King George III 
Sound (Albany).  Williams has been a convenient stopping place for travellers on the same route since the 
1850’s.  With the tendering of a reliable mail service around 1853, the road was upgraded and Williams became 
an important stop over point for passengers and changing of horses.  It subsequently developed as the District 
Centre for Local Government, which was granted in 1877.  The small town was subject to increasing floods due 
to the clearing of the land for intensive farming, therefore the town was relocated to the Perth side of the 
bridge.  The town site was surveyed in 1905 and most of the buildings in the present town site were 
constructed after that time.  Williams is still reliant on wool and coarse grains and caters for about 3,000 – 4,000 
vehicles per day.  The population has stabilised in the district to approximately 1,000 with about 400 living in 
the Williams townsite. 

Economy 
The economic activity of the Shire is dominated by agricultural pursuits, including the growing of barley, lupins, 
peas, canola, wheat, oats, export hay, olives, wine grapes and the rearing of sheep, pigs and cattle.   
Local industries include grain pellet production, hay processing, holiday farm stays, engineering, retailing and 
servicing of farm machinery. The average size of agricultural holdings is 800ha and the area of public parks, 
gardens and play area is 20ha. 

As Williams is located on the very busy Albany Highway, servicing the travelling public with food and fuel is a 
significant driver for the local economy.  It is a popular place to stop and take a break on a long journey.  A 
number of local manufacturing industries and service businesses are located in Williams, taking advantage of 
the strategic transport routes that pass through the town. 

Climate 
The district enjoys a moderate climate characterised by warm dry summers and cool wet winters with average 
temperatures ranging from a minimum of 3º to a maximum of 25º in winter and a minimum of 20º to a 
maximum of 35º in summer.  The warmest months are January and February.  The average annual rainfall for 
the Shire of Williams is 550mm. 
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COUNCIL FACILITIES 

Public Library 
The Library is open Monday to Friday and is located in the Williams Community Resource Centre, Brooking 
Street, Williams.  Books may be returned during office hours. 

Childcare Centre 
Willi Wag-Tails Childcare Centre is located at on Growse Street.  The Centre is open Tuesday to Friday from 
7.30am to 5.30pm.  Offering full day care as well as half day sessions, morning or afternoon, and hourly care 
(minimum of 2 hours) if places are available. 

Sports Pavilion 
Situated at the Williams Sports Ground.  Bookings may be made through the Shire Office.  This facility 
accommodates a variety of sports including basketball, tennis, netball, football, hockey, cricket and inter-school 
sports.  The grassed oval is equipped with lighting.  The centre also provides a venue for cabarets, discos, 
weddings, general meetings and a variety of social gatherings. 

Town Hall and RSL Hall 
Situated on the corner of Brooking Street and Growse Street.  Bookings may be made through the Shire Office. 
Trestles, chairs, cutlery and crockery are available for hire from this facility.  The Hall is also used for concerts, 
theatre, music and film evenings. 

Aquatic Centre 
Telephone No. (08) 9885 1096.  Situated at the entrance to the Recreation Ground, Pinjarra-Williams Road. 
Open for general public use from approximately November to April when the Manager is in attendance.  Season 
and family tickets are available and may be purchased from the Shire Office. 

Williams Community Homes 
(4 x 1 bedroom units in New St)  Built in the 70s they are available to single persons and seniors. 
Sandalwood Court 
(6 x 2 bedroom units in Growse Street)  Built in 1998, two units are dedicated to seniors and the remaining four 
are available for other tenants. 
Wandoo Cottages 
(2 x 2 bedroom units in Growse Street)  Built in 2005, these are dedicated seniors’ units. 
Jamtree Lane 
(5 x 2 bedroom units in Jamtree Lane, off New Street)  Built in 2014, these are dedicated seniors’ units. 
New Street 
(2 x 3 bedroom units in New Street with rear access off Jamtree Lane)  Built in 2016, these are dedicated 
seniors’ units) 

Chemical Container Compound 
Situated inside the Refuse Site compound, approved chemical containers may be deposited when the refuse 
site is open.  All chemical containers must be thoroughly washed and drained before leaving at the compound. 

Oil Recycling Depot 
Situated inside the Refuse Site compound.  Includes waste oil collection and recycling. 

Recycling Depot 
Collection site for aluminium cans, newspapers and glass containers situated near the entrance to the Works 
Depot and at the Refuse Site.  Additional recycling, including cardboard, located at the Refuse Site. 

Refuse Site 
Situated off the Narrogin-Williams Road 2.5km east of town. 
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COUNCIL SERVICES 

Private Works 
The Shire’s range of modern plant and equipment, operated by trained staff, is available for private works hire. 
Current hire rates for graders, loaders, trucks, backhoe and other plant are available at the Shire Office. 

Rubbish Collection 
Collections are carried out every Tuesday by a contractor.  Kerbside recycling collections are carried out every 
2nd Tuesday. 

Dog and Cat Registration 
Registrations become due on 1st November each year. 

Unsterilised dog 1 year 3 years Lifetime 
$50.00 $120.00 $250 

Sterilised dog or cat   1 year 3 years Lifetime 
$20.00  $42.50 $100 

Dog used for tending stock: 25% of ordinary fee. 
Dog or cat belonging to pensioner: 50% of ordinary fee. 

Impounding Dogs 
Dog owners have an obligation to keep their dogs under control at all times.  Dogs wandering at large present a 
nuisance and a danger to the public.  The Shire carries out dog patrols and responds to complaints.  The Dog Act 
1976 provides penalties for owners whose dogs are impounded. 

Impounding Cats 
All domestic cats over six months of age, must be sterilised, microchipped and registered with the Shire.  Your 
cat is required to wear a collar and registration tag to ensure they can be easily identified and returned to you if 
they become lost.  Any cats that are unidentified and remain unclaimed will only be held in the Shire pound for 
three (3) days. 

Drivers, Motor Vehicle and Boat Renewals 
Driver’s licences, motor vehicle licences, and boat licences may all be renewed at the Shire Office.  Licensing 
staff are also able to assist with registration of new vehicles, motor vehicle transfers and ordering of 
personalised number plates. 

Health and Building Information 
The Environmental Health Officer (EHO) can be contacted at the Shire Office for any matters concerning Health, 
Building and Town Planning.  The EHO is employed by the Shire of Wagin.  Williams’ allocated day is Wednesday 
and alternate Mondays; however the EHO is available in special circumstances through arrangement with the 
Chief Executive Officer. 

Mosquito Control 
To assist in controlling mosquitos the following preventative measures should be taken: 

 Ensure that all vents to plumbing installations are fitted with a mosquito proof cowl.

 Remove all rubbish which may hold water from around the yard, e.g. old drums, tyres and disused
containers.

 Ensure that all water tanks have properly fitted lids and treat water with paraffin oil or kerosene in
sufficient quantity to provide a film of oil across the surface.

Council staff fog the Williams Townsite on regular occasions when conditions are suitable and adult mosquitos 
are active. 
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SHIRE PRESIDENT’S REPORT 

As President, it gives me great pleasure to present my very first Annual Report to the residents and 
ratepayers of the community of Williams. This year has been a challenging year for the Council.  The 
tragic passing of President John Cowcher placed turmoil amongst the councillors and within the office. 
I was honoured to be able to step up and lead our Council during this difficult time.  The entire 
community came together and showed support and I have never felt so privileged to belong to such a 
community, Williams is indeed, a great place to live.  

The main project for the Shire was the redevelopment of the Williams Lions Park which was completed 
and officially opened in September 2018. The Lions Park is a major asset to the Shire of Williams, with 
a new and improved park, travellers are stopping and spending more time in Williams.  

The first major HWEDA initiative has been the Marradong Self Drive Trails, which main aim is to share 
with tourists some of the amazing destinations that exist away from the coast.  During 2018/2019, the 
HWEDA working group worked tirelessly on the Marradong Country Self Drive Trails to ensure that it 
was ready for release in July.  This is an online portal showcasing what our region has to offer.  Council 
will continue its financial support and commitment of HWEDA through 2019/2020.  Congratulations to 
Cr Greg Cavanagh who launched the trail at the WALGA annual conference in August 2019. 

The long overdue Williams River Bridge replacement began in November 2018, to date, this has been 
quite a disruptive exercise for the businesses along Albany Highway. Together with Main Roads, the 
Shire has done it’s best to keep the community informed and help the businesses where possible.  I 
would like to thank the community for their patience and understanding during this time.  The 
construction is on track and the Shire of Williams will have 2 brand new bridges and a reconstructed 
section of Albany Highway in March 2020. 

The Shire of Williams has an incredible force behind it.  Together with my fellow councillors, I would 
like to mention the hard working and passionate team of staff. Geoff McKeown, CEO, is the leader of 
this force.  His door is always open and the support that he offers everyone is exceptional. It was with 
great sadness that we said goodbye to Heidi Cowcher our Economic Development Officer.  Heidi 
dedicated 17 years to the Shire as our Economic Development Officer and she will be greatly missed. 
Other valued employees include Roger Gillett, Donna Milne, David Munday and Kim Sandilands. We 
thankyou for your time dedicated to the Shire. 

To the residents and ratepayers, thank you for making our community a great place to live.  I 
would like to acknowledge the efforts of the many individuals and groups who work 
together as a community.  I would personally like to thank my fellow councillors.  Your support 
for the past 6 months has been remarkable.  I appreciate your commitment and dedication 
to serving the community and I look forward to what the future for the Shire of Williams will bring. 

Cr Jarrad W Logie 
Shire President 
22nd October 2019 
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CHIEF EXECUTIVE OFFICER’S REPORT 

It is my pleasure to present this report as Chief Executive Officer of the Shire of Williams for the year 
ending 30 June 2019.   

The tragic passing of Shire President John Cowcher in January 2019 was felt tremendously by the 
Shire’s elected members, staff and the wider Williams community.  John was devoted to his 
community and he served it in many ways, no more so than as a Councillor of the Shire for more than 
26 years.  The grief felt in dealing with this tragedy was tempered as we offered our support to Heidi 
Cowcher, a work colleague and long serving employee of the Shire. 

I would like to express my sincere thanks to the elected members and fellow employees who stepped 
up to help during this sad time.  

With direction from Council, the Shire is continuing its strong strategic approach to community 
development.  The 2018/19 financial year was successful in terms of the Shire’s Corporate Business 
Plan with progress on a number of important community projects identified in the Strategic 
Community Plan. 

Redevelopment of the Williams Lions Park concluded in the first half of the year with the official 
opening on the 28 September 2018.  The Shire is very appreciative of the financial support from the 
various entities that helped fund this project.  It is envisaged that investment in this important 
community infrastructure will have an ongoing social and economic benefit.  Visitors to our town are 
encouraged to stay longer and enjoy what our community has to offer.  

Official opening of the redeveloped Williams Lions Park 
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Capital Projects 
A number of capital projects were included in the Annual Budget and were completed during the year. 
The following photos highlight several of these projects: 

Glenfield Bushfire Brigade Shed on the Narrogin Road 

Refurbishment of Single Bedroom Units in New Street 
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Williams Cemetery 
A small group of volunteers finished a project to research and identify the unmarked graves at the 
Williams Cemetery.  Our thanks go to Robin Reed, Marie Hardacre and their enthusiastic helpers who 
brought this project to fruition.  Below is a photo of some of the plinths installed on unmarked graves.  
The Shire is very appreciative of the efforts of these volunteers who put in many hours of research 
before work could begin on the actual grave refurbishment and installation of the plinths. 

The Shire also constructed a new niche wall at the Cemetery, along with a new front fence as 
highlighted in the following photos: 
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Included in the Annual Budget was the refurbishment of the carpark at the Recreation Ground.  The 
existing payment had aged and poor drainage was contributing to it deterioration.  The drainage was 
improved and the surface was refurbished with asphalt. 

Strategic Planning 
With the Strategic Community Plan 2017 – 2032 in place for the financial year, the Shire’s focus has 
been on following through on the strategies contained in the document.  The decisions of Council are 
aligned to those strategies wherever possible.  A mid-term review will be conducted during the next 
financial year. 

Staff Movement 
The total number of Staff remained steady during the year.  The Shire farewelled Heidi Cowcher after 
many years of valued service to take up the position of Executive Manager Property and Assets at the 
Shire of Katanning.  Heidi was a driving force behind many significant projects for the Shire and we 
wished her well in her new role. 

I would like to congratulate Britt Logie for her selection as the Shire’s new Community Development 
Officer. 

During the year we also farewelled Roger Gillett, Kim Sandilands and David Munday from the Works 
Crew.  Along with Donna Milne from the Willi Wag Tails Child Care Centre team we thank them all for 
their contribution to the Shire and wish them all the best for the future. 

Councillors, Staff and Community 
In conclusion, I would like to thank the Shire President, Jarrad Logie and the Councillors for their 
support.  Thank you also to the Staff who help me and work hard to maintain a high standard of 
service to our community.  Finally to the community of Williams, I would like to express my 
appreciation for their interest and involvement in the wellbeing of the community. 

Geoff McKeown 
Chief Executive Officer 
13 November 2019 
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FINANCIAL SNAPSHOT 
 
 

AT A GLANCE 
 

 Total Operating Expenditure for 2018/2019 was $3.58m (including depreciation). 

 Employee Wages costs for 30 permanent & casual employees were $1.53m. 

 Rates and Charges comprised of $2.55m of the total income received. 

 Council’s total Grant Funding for the year was $1.99m. 
 A $2.07m Capital Works program was delivered. 

 Cash and Investments as of June 2019 totalled $1.51m. 

 Council Borrowings are $815,826 at the end of the year. 

 
 
Net Result 
The Net Result reported for 2018/2019 is $1,059,129.  The diagrams below show the breakup of revenue and 
expenditure: 
 

 Operating Revenue          Operating Expenditure 

 
 

Summary Actual Actual Actual 

 2018/2019 2017/2018 2016/2017 

Total Operating Revenues $3,404,235 $3,313,854 $3,642,392 

Total Operating Expenditure ($3,578,936) ($3,837,486) ($4,262,550) 

Non- Operating Grants, Subsidies and Contributions $1,274,043 $839,221 $1,894,736 

Profit/Loss on Asset Disposals ($40,213) $2,907 ($117,736) 

Net Result $1,059,129 $318,496 $1,156,842 

Revaluation of Assets $0 ($24,288,585) ($2,877,364) 

Net Operating Result $1,059,129 ($23,970,089) ($1,720,522) 
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Cash and Reserves 
Council had cash holdings of $1,508,513 as at the 30th June 2019.  
 

 
 
 
Rates 
Council adopted an average general rate increase of 4.48% for 2018/19 which was lower than the 6% included 
in the Long Term Financial Plan.  This resulted in a total rate collection of $1,850,709 compared to $1,756,592 
the previous year.   
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Capital Expenditure 
Council capital expenditure for 2018/19 is listed below: 
 

 

 
 
 
 

 
 
 

 
 
 
 
 

LAND and BUILDINGS

Land Acquistion - Lions Park  $                        27,827 

Bushfire Shed Development  $                      163,164 

Unit 2 & 4 Single Bed Units - Refurbishment  $                        57,640 

Industrial Shed Completion  $                        67,558 

Renewal of Lions Park Toilets  $                        47,376 

ROADS

Williams Darkan Rd - Reseal  $                      285,035 

Pingelly Rd - Seal Extension  $                      187,547 

Clayton Rd - Seal Widening & Shoulder Widening  $                        76,007 

Marradong Rd - Seal & Pavement Repair  $                        78,154 

York Williams Rd - Reseal  $                        61,602 

Wangeling Gully Rd - install culverts & gravel sheet  $                        26,933 

Zilko Rd - Gravel Sheeting  $                        47,045 

Kelly Rd - Culvert Replacement  $                          9,820 

Recreation Centre - Carpark  $                        53,326 

Storm Damage Reinstatement  $                      246,077 

PARKS and GARDENS

Cemetery Entrance & Fencing  $                          5,220 

Cemetery - Granite Niche Wall  $                        29,586 

Lions Park Redevelopment  $                      270,456 

PLANT and EQUIPMENT

Plant trailer  $                        17,000 

Volvo Prime Mover  $                      205,100 

Mazda CX5  $                        32,297 

Isuzu Tri-tipper  $                        44,493 

Isuzu DMAX  $                        31,968 

TOTAL ASSETS  $      2,071,231 
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Loans 
Council’s loan liability for the year ended 30th June 2019 was $815,826.  The Shire of Williams has reasonable 
debt and has additional scope for appropriate borrowings to finance long term infrastructure assets and plans 
to do so as indicated in the Shire of Williams Corporate Business Plan. 
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STATUTORY REPORTING 

Report on Disability Access and Inclusion Plan 

The Shire of Williams is committed to ensuring that the community is accessible for and inclusive of people with 
disabilities, their families and carers. 

The Shire of Williams interprets an accessible and inclusive community as one in which all council functions, 
facilities and services (both in-house and contracted) are open, available and accessible to people with 
disabilities, providing them with the same opportunities, rights and responsibilities as other people in the 
community. 

The Shire of Williams believes that people with disabilities, their families and carers who live in country areas 
should be supported to remain in the community of their choice.  It is committed to consulting with people with 
disabilities, their families and carers and where required disability organisations to ensure that barriers to 
access are addressed appropriately. 

The Shire of Williams is committed to achieving the following outcomes: 

Outcome 1: People with disabilities have the same opportunities as other people to access the services of, 
and any events organised by the Shire of Williams. 

Strategy Timeline 

Ensure that people with disabilities are consulted on their needs for 
services and the accessibility of current services. 

As needed 

Monitor Shire services to ensure equitable access and inclusion for all. Ongoing 

Develop the links between the DAIP and other Shire plans and strategies. Ongoing 

Ensure that events, whether organised or funded, are accessible to 
people with disabilities. Use of, or reference to, the Accessible Events 
Guide is encouraged. 

As needed 

Achievements Reported in 2018/19 

People with disabilities are consulted on their needs for services and the accessibility of services as required. 
The Shire continuously monitors its services to ensure equitable access and inclusion for all.  The Shire reviews 
all its plans on a regular basis, and provides links or references where appropriate.  The Shire actively 
encourages organisers of events to ensure that they plan for and consider needs of people with disabilities. 

In 2018-2019 the Shire of Williams has reviewed the pathways and ablution blocks in the Williams Lions Park to 
ensure they are all easily accessible and meet the needs to all people. The rebuilding of the bridges along 
Albany highway has led to the footpaths and kerbing along the highway to be redone, allowing for ease of 
access for wheelchairs and strollers. 

Outcome 2: People with disabilities have the same opportunities as other people to access the buildings and 
other facilities of the Shire of Williams.  

Strategy Timeline 

Ensure that all public buildings and facilities meet the standards for access 
and any demonstrated additional need. 

Ongoing 

Ensure that all new or redevelopment works provide access to people with 
disabilities, where practicable. 

Ongoing 

Ensure that ACROD parking meets the needs of people with disabilities in 
terms of quantity and location. 

Ongoing 
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Advocate to local businesses and tourist venues the requirements for and 
benefits flowing from the provision of accessible venues. 

Ongoing 

Planning for access needs for the Williams Lions Park. Ongoing 

Ensure that all recreational areas are accessible. Ongoing 

Achievements Reported in 2018/19 
All public buildings and facilities meet the standards for access as identified.  Any new buildings or facilities are 
planned to provide access for people with disabilities where practicable.  With the resurfacing of the sporting 
complex, ACROD parking bays were provided where needed and identified.  The Shire continuously advocates 
to local businesses to ensure that they consider access for people with disabilities where possible.  Recreational 
areas are accessible as appropriate. The redevelopment of the Williams Lions Park includes access for people 
with disabilities and will continuously be reviewed.   

Outcome 3: People with disabilities receive information from the Shire of Williams in a format that will 
enable them to access the information as readily as other people are able to access it. 

Strategy Timeline 

Improve staff awareness of accessible information needs and how to 
provide information in other formats. Ongoing 

Ensure that the Shire’s website meets contemporary good practice. Ongoing 

Ensuring that information on the Shire’s website is available in an 
alternative format upon request. 

Ongoing 

Achievements Reported in 2018/19 
Employees are aware of accessible information needs and how to provide this as required and on request.  The 
Shire’s website meets contemporary good practice.  Information on the Shire’s website can be provided in an 
alternative format on request, however such a request is yet to be made, so has not been evaluated for 
effectiveness. The childcare centre has recently reviewed its policies and parent handbook to include 
interpreter options and other language barrier solutions. 

Outcome 4: People with disabilities receive the same level and quality of service from the employees of the 
Shire of Williams as other people receive. 

Strategy Timeline 

Ensure that all employees, existing and new, and Elected Members are aware of 
disability and access issues and have the skills to provide appropriate services. 

Ongoing 

Offer opportunities for training to those employees who deal direct with the 
public. 

As required 

Improve community awareness about disability and access issues. Ongoing 

Achievements Reported in 2018/19 
All employees and Elected Members are aware of disability access issues and have the skills to provide 
appropriate services to meet needs as required.  Training is offered on an as needs basis to staff and Elected 
Members.  Community awareness is raised as needed. 

Outcome 5: People with disabilities have the same opportunities as other people to make complaints to the 
Shire of Williams. 

Strategy Timeline 

Ensure that grievance mechanisms are accessible for people with disabilities 
and are acted upon in a timely manner. 

Ongoing 
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Achievements Reported in 2018/19 
Any feedback the Shire receives from the community is very quickly rectified. The Shire regularly checks the 
Facebook  and email accounts and we take any reviews or feedback seriously and do our best to amend and 
rectify as quickly as possible. 

Outcome 6: People with disabilities have the same opportunities as other people to participate in any public 
consultation by the Shire of Williams.  

Strategy Timeline 

Ensure that people with disabilities are actively consulted about the DAIP and 
any other significant planning processes. 

As required 

Ensure that people with disabilities are aware of, and can access, other 
established consultative processes. 

As required 

Offering alternative ways people can provide input into community 
consultation, including via online means. 

As required 

The provision of Auslan interpreters should the need arise As required 

Achievements Reported in 2018/19 
The Shire consults with people with disabilities about the DAIP where required.  People with disabilities, as with 
all people, are actively encouraged to participate in established consultative processes.  Input into community 
consultations is always via many different means, including online (e.g.: Survey Monkey).  The provisions of 
‘Auslan’ interpreters is available on request, however is as yet untested as the need has not arisen. The CRG 
community group was created prior to the Bridge replacement. This was open for anyone to join and it allowed 
for the community to have a voice during the works of the Bridge Replacement. Although no one with a 
disability joined the committee, other members of the community are on the committee and they can be a 
voice if any concern or need arises. 

Outcome 7: People with disability have the same opportunities as other people to obtain and maintain 
employment with the Shire of Williams.  

Strategy Timeline 

Use inclusive recruitment practices Ongoing 

Improve methods of attracting, recruiting and retaining people with disability Ongoing 

Work with key disability employment support provider(s) to employ a person 
with a disability. 

As required 

Achievements Reported in 2018/19 
The Shire uses inclusive recruitment practices.  The Shire does encourage applications from people with 
disabilities, through recent employment opportunities, the Shire of Williams recently had a job applicant with a 
disability. The Shire contacted Forrest Personnel to discuss the applicants needs to ensure a fair interview for 
the applicant. Forrest Personnel are now on our recruitment list. 

Equal Opportunity 

The Shire of Williams is committed to providing a workplace where every individual is treated with respect in an 
environment free from discrimination and harassment.  During 2018/19 the Shire reviewed its obligations under 
the Equal Opportunity Act 1984. 
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National Competition Policy 

The Competition Principles Agreement (CPA) is a contractual agreement between Federal Government and all 
States and Territory Governments.  The CPA aims to ensure that all public enterprises operate in a transparent 
manner in the best interests of the public.  Under the CPA, public enterprises are required to review their 
operations to ensure that they have no competitive advantage or disadvantages as a result of their public 
status. 
 
Competitive Neutrality (under the CPA) 
During the financial year the Shire met its obligations under the National Competition Policy, competitive 
neutrality addresses potential advantages and disadvantages that public enterprises may have compared to 
businesses operating within the private sector.  Local Government is only required to implement these 
principles to the extent that the benefits to be realised from implementation far outweigh the costs in respect 
of individual activities exceeding $500,000 in income.  The Shire of Williams did not have any major 
undertakings reportable under CPA in the 2018/19 Financial Year. 
 
Complaints of Minor Breaches 

In accordance with Sections 5.53(2) and 5.121 of the Local Government Act 1995, the Annual Report is required 
to disclose the number of complaints of minor breaches received each year. 
2011 -12 
No. of complaints 2018/19 Outcome Action taken 
Nil 
 

Report on record keeping plan 
As required under the State Records Act 2000 Council adopted a Record Keeping Plan in February 2004.  A new 
Record Keeping Plan was adopted and approved in February 2011.  An amended plan was approved in October 
2017. 
 
Principle 6 requires Council to ensure that employees comply with the Record Keeping Plan.  The following 
activities have been undertaken to ensure staff awareness and compliance: 
 

1. Presentations on various aspects of the Local Government’s recordkeeping program are conducted.  
These are delivered to all staff on a regular basis. 

2. In-house recordkeeping training sessions for staff are conducted. 
3. From time to time an external consultant is brought in to run a recordkeeping training session for 

staff.  Staff are also encouraged to attend training courses outside the organisation whenever 
practicable. 

4. Staff information sessions are conducted on a regular basis for staff as required. 
5. The Local Government provides brochures or newsletters to publish recordkeeping information, 

highlight issues, or bring particular recordkeeping matters to staff attention. 
6. The Local Government’s Induction Program for new employees includes an introduction to the 

Local Government’s recordkeeping system and program, and information on their recordkeeping 
responsibilities. 

 
Employees Remuneration 
The Local Government (Administration) Regulation 19B requires the annual report to contain details of the 
number of employees of the local government entitled to an annual salary of $100,000 or more in bands of 
$10,000 for each such band over $100,000. 
 

Salary Range 2019 2018 
$100,000 - $110,000   0 0 
$110,000 - $120,000  0 0 
$120,000 - $130,000  0 0 
$130,000 - $140,000  1 1 
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COMMUNITY PLAN STRATEGIES & OUTCOMES 
 

As part of the Local Government Integrated Planning and Reporting Framework and Guidelines (2016), all local 

governments must develop a Strategic Community Plan through a community engagement process aimed at 

identifying long term community aspirations, visions and objectives.  

In summary, the IPR process is designed to: 

 Articulate the community’s vision, outcomes and priorities; 

 Allocate resources to achieve the vision, but at the same time, taking into consideration the 

balance between aspirations and affordability; and 

 Monitor and report progress. 

 

It enables the community to have their say in shaping the future of the community and in identifying issues and 

solutions.  It is also important to note that aspirations will almost always exceed resources.  IPR does not 

support commitments or significant rate increases beyond the capacity of the local government.  But rather, it 

actively encourages the robust assessment and prioritisation of outcomes.  Uncertainties, such as the securing 

of external funding, should always be acknowledged. 

 

Benefits of IPR need to be considered taking into close consideration the local government’s fiscal position over 

the coming decade, including the other resources that could possibly be attracted (such as external funding).  

IPR encourages the review of the entirety of these resources and ensuring optimisation of funds to be able to 

deliver on community expectations, whilst maintaining financial sustainability. If IPR is completed appropriately, 

decisions on the delivery of community expectations will meet the five ‘A’s’ of IPR:  

 

 
 

Source: Integrated Planning and Reporting – Framework and Guidelines (Sept 2016) 
Department of Local Government and Communities 

 

The aim of the Strategic Community Plan is to align the community’s visions and aspirations for the future of 
Williams to strategic objectives for the next 15 years. 
 

ASPIRATIONAL

Guided by the 
community's vision and 

goals

AFFORDABLE

Confidence that assets 
and services are 

affordable and best 
value

ACCOUNTBALE

Enables transparency in 
process and open to 

scrutiny

ALIGNED

Provides a basis to work 
with others / attract 

other resources to the 
vision

ADAPTABLE

The ability to adapt plans 
whilst maintainting 

sustainability
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Key performance measures seek to provide an indication of whether we are meeting our objectives and will be 

monitored and reported. A combination of measures has been developed along with a base line level and target 

for each measure. 

 
 
 

ECONOMIC 

OBJECTIVE OUTCOME 
KEY PERFORMANCE 

MEASURES 
2018/19 RESULTS 

To support industry 
and business 
development 
through the 

development of 
sustainable 

infrastructure and 
investment 

opportunities. 

Develop infrastructure 
and investment that is 

sustainable and an 
ongoing legacy to the 

shire. 

Number of Businesses 
established 

Relocation of Great Southern 
4x4 to the industrial area.  
 
Shell Roadhouse plans were 
approved by council and 
construction will begin in 
2019/20 

Number of jobs created  

Level of unemployment 
The Shire maintains a relatively 
low level of unemployment. 

Lions Park redeveloped to 
meet the need of users. 

Officially opened in Sept 2018, 
The Lions Park attracts 
travellers to stop in the town. 

Marketing opportunities 
investigated and implemented 

Shire continues to market itself 
and opportunities via the Shire 
website, Facebook page and 
local community newsletters. 

New Carpark established 

An approximate extension of 
100m to the carpark along 
Albany highway allowing more 
parking for access to 
businesses along the highway.  

 

To have appropriate 
levels of housing to cater 
for population retention 
and growth. 

Accommodation availability 
meets demand 

Current levels of 
accommodation meet the 
demand. Single 
accommodation quarters will 
be looked into in the future. 
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SOCIAL AND CULTURAL 

OBJECTIVE OUTCOME 
KEY PERFORMANCE 

MEASURES 
2018/2019 RESULTS 

To be a safe and 
welcoming 
community where 
everyone is valued 
and has the 
opportunity to 
contribute and 
belong. 

To provide community 
infrastructure and 
facilities that meet the 
needs of the population 

Community satisfaction levels 

Community are actively 
engaged via social media, local 
community newsletters and 
online surveys and provide 
feedback on satisfaction or 
otherwise directly to elected 
members and staff as required 

Men’s Shed established 
Planning in progress, project 
will be implemented once 
funding is approved. 

Usage of sporting facilities 

Swimming pool usage numbers 
are recorded annually and the 
bookings of the other sporting 
grounds are recorded. 

 

To support a safe and 
healthy community with 
a strong sense of 
community pride 

Number of community events, 
initiatives and programs 

Community continue to provide 
sporting events with support by 
the Shire where required. 
The Williams Community 
Resource Centre engage with 
the community with initiatives 
and programs tailored to meet 
identified needs 

Number of youth programs and 
initiatives 

The Williams Community 
Resource Centre undertakes 
youth initiatives regularly 
tailored to the needs and 
interests of the young people. 

New medical centre 
established with allied health 
access 

The Williams Medical Centre 
was opened in September 
2018, a doctor remains 
servicing Williams once a week 
from this premises  

 

To recognise the vibrant 
history of the Shire and 
its rich, varied cultural 
heritage and natural 
environment is valued, 
respected, promoted 
and celebrated 

Marradong country self drive 
trail 

The self drive trail was 
developed showcasing the 
exquisite areas between 
Boddington, Wandering and 
Williams. The trail will 
encourage tourists to travel 
inland rather than the coast. 
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LAND USE AND ENVIRONMENT 

OBJECTIVE OUTCOME 
KEY PERFORMANCE 

MEASURES 
2018/2019 RESULTS 

To have a 
balanced 

respect for our 
natural assets 

and built 
environment, 
retaining our 

lifestyle 
values and 
community 

spirit 

To enhance, 
promote, 

rehabilitate and 
leverage the 

natural 
environment so it 
continues to be 
an asset to the 

community 

Community satisfaction 
levels 

The community provides feedback on the natural 
environment on an as needs basis and Council 
addresses these as funds permit or funding is 
secured. 

Number of documented 
complaints 

No formal complaints received. 
Requests for work to be completed recorded and 
addressed as required. 

Weed management 
measures implemented 

Contractor engaged to undertake key roadside 
spraying. 

Flood prone areas 
identified and mitigation 
methods introduced 

Stage One of flood mitigation planning complete. 

Hazard reduction Ongoing work with DFES on bush fire risk mitigation. 
 

Natural assets 
and public open 

spaces are 
accessible, well 

utilised and 
managed 

Walk trail implemented  
Walk trails are being reviewed and hope of have walk 
trails planning underway in 2019/2020. 

   

Recognising and 
implementing 
sustainability 
measures 

Reduction in reliance on 
scheme water 

Monitoring of consumption usage ongoing. 

Bulk rubbish pick-up in 
town 

Ongoing access to larger recycling bins for local 
businesses. 

Regional approach to 
waste management 
implemented 

Shire is implementing a new waste management 
facility that will be operational September 2019 

   

To have safe and 
well maintained 

transport 
networks that 

supports the local 
economy 

Road condition reports 
Road condition assessed regularly as part of Asset 
Management Plan. 

Drainage included in 
design of all upgrades to 
town and rural road 
network 

Ongoing. 
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CIVIC LEADERSHIP 

OBJECTIVE OUTCOME 
KEY PERFORMANCE 

MEASURES 
2018/2019 RESULTS 

Strong civic 
leadership 

representing the 
whole of the 
Shire which 
engages in 

effective 
partnerships and 

reflects the 
aspirations of an 

engaged 
community. 

The Shire is efficient 
in its operations; 

actively listens to the 
community and 
anticipates and 

responds to 
community needs 

Attendance at community 
meetings 

The Shire prides itself on being 
community minded and a 
delegate of the Shire attends as 
many community consultation 
forums as possible 

Policies are relevant and up-to-
date to meet legislative 
requirements 

Policy Manual revised and 
updated and adopted by 
Council. 

Community satisfaction surveys 
completed bi-annually 

Scheduled for 2019/20. 

The revenue needs of 
the Shire are 

managed in an 
equitable, proactive 

and sustainable 
manner 

Council investment leveraged 
with funding 

Adequate funding leveraged to 
meet project needs. 

Long term financial viability Ongoing. 

Financial ratios within target 

Two ratios did not meet the 
Department of local 
Government, Sport and Cultural 
Industries standard. Report 
prepared and published. 

Effective 
collaboration and 

shared services with 
other relevant Local, 

State and Federal 
Government 

agencies, industry 
and community 
organisations 

Level of regional participation and 
collaboration 

Continued participation in the 
4WDL VROC group of local 
governments.  Continued 
participation in the Hotham 
Williams Economic 
Development Alliance 
(HWEDA) 

A strategically 
focused, unified 

Council functioning 
effectively ensuring 

compliance within the 
regulatory framework 

Compliance with IPR framework Ongoing. 

Adoption of Compliance Return Completed. 

Staff attend PD Ongoing. As needed/identified. 

Staff retention rates Minimal turnover of Staff. 

Number of PD workshops 
attended by Councillors 

PD completed for new 
councillors in-house. 
Additional training/workshops 
offered and attended as 
needed. 
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Corporate Business Plan 

  
 

 

Workforce Plan 
 

 

 
 
 
 
The Shire of Williams Corporate Business Plan 2019 - 
2023 is part of a network of plans that outlines the 
Shire’s activities over the next four years.  The plan 
not only identifies our immediate and longer term 
operational needs, and services provided, but also 
provides information on the major projects identified 
by the community. A copy of the plan is available on 
the Shire’s website. 
 

 
 
 
 
The makeup of the workforce in both the public and 
private sectors have taken on greater importance. It 
requires greater attention and planning to achieve the 
necessary and appropriate knowledge and skills to 
ensure the delivery of efficient and effective quality 
services. Organisations must now plan to shape their 
workforce recognising the current and future 
organisation goals, objectives and direction.  This 
workforce plan is an informing strategy to the Shire of 
Williams Corporate Business Plan and is integral to the 
continuous improvement program the Shire is 
undertaking to plan for our future. 
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